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As is often the case when things are going well, there were 
bumps in the road. “At the beginning, there might have 
been some skepticism between the two communities,” 
Parker continued. “I would hear, ‘Oh, Mr. Parker, Edinboro 
has it so much better.’ And I looked at them and said, ‘Your 
turn comes.’”

This was indeed the case, as McKean Elementary got 
carpets and was the first school in the district to have 
electric heat. “It was progress is what it was,” Parker said.

Eventually, the subtle animosity between the two 
communities began to dissolve. “I think the people quickly 
saw the benefit of what we were trying to do. And I think it 
caught on very, very quick. There was an awful lot of pride, 
as there should have been, in McKean and Edinboro.”

But the pride in McKean and Edinboro shifted and united 
into what is so evident today: General McLane Lancers 
pride. “If you were from General McLane, you were no 
longer from McKean or Edinboro. I don’t hear the words 
except when they say that General McLane is located in 
Edinboro,” Parker explained.

When asked how he helped to develop this pride, Parker 
remained humble. “People said, ‘How did you do that?’ 
You just stood back and watched it. It was there,” Parker 
explained. And this General McLane pride that has 
developed throughout the years cannot be any more 
evident than when the mighty Lancers take the field or 
court for a football or basketball game.
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However, sports were not always as prominent as they are today. In 1960, when Parker 
started as supervising principal of General McLane High School, football and boys’ basketball 
were the only two sports that the school competed in.

Changes were on the horizon. And Parker played an integral role in implementing them. For 
one, the federal law mandated that sports be equal for boys and girls. Parker ensured that 
this would be the case at General McLane. In addition, he was crucial in the addition of an 
athletic director (AD) to General McLane. “The reason that an athletic director came into 
being was simply because it was getting to a point where there were so many sports that they 
had to be scheduled and organized. There had to be a place and time for girls and there had 
to be a lot of sharing,” Parker said. “When you only had two sports, it didn’t make that much 
difference but when you had a number of sports, it became necessary.”
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According to Parker, the fact that General McLane has had consistency at the athletic direc-
tor position has played a large part in the school’s athletic success. In the fifty-year history 
of the district, there have only been two athletic directors, John Schening and Ken Walker. 
Quality coaching also helped. “I don’t know if General McLane has ever had a bad coach. I 
can’t think of it,” Parker said. “Andy Schulz, I think he’s been tremendous with the kids. He 
demands a lot, and I think he gets a lot from [his team]. But I think they end up better for it.”

Throughout his long involvement with the district, Parker has many sports memories. 
A longtime sports fan, he loves watching the athletes and seeing them mature. “I think 
the memories I have from [sports] are the enjoyment I have gotten out of seeing the kids 
participate. I can remember seeing kids scoring a touchdown during a crucial period of a 
game. I can remember when Kenny Walker played and when so many of the kids played 
and did an outstanding job. They were just a joy to watch, how they matured and how they 
progressed in their time as athletes.”

Parker also has been amazed at the way the community has embraced sports. “To the best of 
my knowledge, from day one that we started play, the community supported sports. In the 
beginning, it probably wasn’t as great as it is now, but it just took a little time for people to 
get together.”

A particular memory of support that Parker will not forget is when the community raised 
money to install lights in the football stadium. “The amount of money to me seems to be in 
the neighborhood of $10,000. If you named one person [that helped], you would probably 
miss thirty or forty,” Parker said.

In addition to sports, Parker has been amazed with the district as a whole. He credits the 
teachers, the board of education, and the administration as being excellent. “I had a call one 
time from a woman in McKean. They had just moved from Erie, and she said, ‘Ya know, I 
don’t think that I ever dreamt that my child could go to a school like McKean.’” Parker can 
relate to the woman, since not only can he view the district as a former administrator but 
also as a parent. “I think the general population and class of people that we have here are all 
the kind of people that are interested in their kids and their school,” Parker said. “I’ve had 
a son and daughter go to school here. And I had three grandchildren go through General 
McLane. They’re all successful. What more can you ask?”
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was the same group of boys that won a state 
championship in football that fall.

Going into the 2006–07 season, all eyes 
were on the Lancers. The team entered the 
season with the number one ranking in the 
state, which sounds positive but often can add 
pressure. In football, McLane had the ben-
efit of being the underdog at times. Against 
Thomas Jefferson, no one expected McLane 
to emerge victorious, which is one of the rea-
sons why the Lancers were able to put such 
a beating on T.J. But in basketball, it would 
be different. Everyone was well aware of 
this group of athletes and their abilities. The 
previous year’s accomplishments on the court 
were clear, and the Lancers’ success on the 
football field just amplified the spotlight. This 
team would not have the privilege of sneaking 
up on anyone.

Things did not start out perfectly for the 
Lancers, not by any means. The team lost four 
of its first six games while the team’s core 
(Stauffer, Ponsoll, Drew Astorino, Shawn 
Walker, Dan Skelton, and Ryan Skelton) were 
still competing in football. “It took us awhile 
to gel in basketball. There was no break, and 
we weren’t playing really well. We almost lost 
to Northwestern in the Christmas tourna-
ment. It was hard to get back into that mode 
and get your mind off winning that state 
championship. We were all pretty high from 
winning a state championship,” Stauffer said.

Of the first four losses, it was the fourth one 
that stung the hardest. The day after winning 
a state championship in football, Stauffer 
returned to Edinboro with head coach Andy 
Schulz and his father, assistant coach Roy 
Stauffer. The rest of the team remained in 
Hershey to celebrate, but Stauffer decided to 
return, so he could compete in McLane’s first 

basketball game within Region 5 against Fort 
LeBoeuf. The result was not pretty. Though 
Stauffer scored twenty-eight points in a 
valiant effort, LeBoeuf won the game 67–58. 
Words were exchanged between individuals 
on both the McLane and LeBoeuf sidelines, 
and the loss was well-publicized. It was not 
the way the team had hoped to start the 
season.

From there, the Lancers rebounded. They 
won thirteen straight games, even avenging 
the LeBoeuf loss with a 63–30 pummeling 
on January 26. The team was still far from 
perfect though. On February 9, the Lancers 
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headed to Warren for a Region 5 matchup. 
They narrowly escaped with a 58–56 win. 
The team was not playing the quality basket-
ball it had become accustomed to, and Schulz 
knew something had to change. “We went 
over to Warren, and we almost lost. If we 
would have lost that, we couldn’t have won 
the region, the whole package would have 
been different. But I remember, we played 
poor and uninspired.”

Schulz knew something had to be done, and 
he had an idea. “The next day, I called Drew 
[Astorino], and I was like, ‘What the hell’s 
going on here? I don’t get it, I don’t get it,’” 
Schulz said. “I said to him, ‘I don’t know, I 

don’t get it, we’re not gonna do this, we’re 
not gonna get this done.’ And Drew was mad, 
you know, at the way he played. He said, 
‘Okay, I want have a meeting with the play-
ers, just me, the captains and the players.’ So I 
said, ‘Go ahead.’”

Schulz said he did not know what to expect 
that day. Typically, he said he could picture his 
team joking around and goofing off during a 
team meeting, but this was not the case. He 
remembered walking in during the meeting 
only to see the entire team in a circle con-
versing. No one was goofing off. Everyone 
was just sharing their thoughts and listening 
to each other. “That’s the meeting where we 
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Today, General McLane’s marching band is plentiful in 
numbers, but this was not the case when Marszalek first 
came. For his first rehearsal, he had eighteen kids, which 
was not nearly enough. Marszalek knew that there were 
more than eighteen students who had participated in the 
middle school program, but oddly enough, many of these 
students chose not to go out for marching band in high 
school. Marszalek was determined to find out why.

He called many of the kids to see why they decided not 
to participate. Many of them explained that they either 
had sports or other activities that prevented them from 
devoting time to band. True to form, Marszalek was de-
termined to be inclusive. He explained to these students 
that the band would not have to practice after school. He 
obviously was quite convincing because he was able to 
increase his numbers to thirty-nine during that first year.

From there, the numbers only continued to increase. 
Marszalek said he worked hand-in-hand with Kitchen, 
whose eighth-grade program was somewhat of a feeder 
for Marszalek’s program. As the kids became more inter-
ested in the band, so did the community. Marszalek said 
the community encouraged him to take the position. In 
the 1970s, Marszalek said the General McLane Marching 
Band had a reputation for excellence, and the community 
was ready for that reputation to return. “There was a 
tremendous amount of interest in the community. By the 
time the 1960s rolled around, there were a lot of people 
itching and really wanting to have a good band again. 
There was a tremendous amount of community support. 
I was in the right place at the right time. They were really 
behind to make things happen,” Marszalek recalled.

With any undertaking, though, there are bound to be 
some bumps along the road. Initially, Marszalek had to 
deal with some people saying negative things toward 
members of the band. There were stereotypes that 
existed, and it took time for Marszalek to eliminate 
them. Gradually, as more kids became interested, the 
negative stereotypes started to cease. Also, Marszalek 
had no problem approaching someone if he heard that 
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he or she said something negative about the band or a band member. “We went through our 
trials and tribulations,” Marszalek said. “Those battles were fought. It took a long time, but it 
was well worth it. It probably took a good ten years. It started to be to the point where that 
wasn’t as big of an issue. You still fight those battles, but that’s why I have always stressed that 
you have to let kids try things. You have to let them play in band and play football if they’re 
interested in that.”

Today, those stereotypes are almost non-existent. Such a significant number of General 
McLane students participate in the marching band that it is on even footing with all of the 
school’s athletic programs. 

The large number of members in the band is certainly unique and not something that is typi-
cal of schools the size of General McLane. According to Marszalek, he has always tried to 
make the students feel as if they are important, which could be an explanation for the band’s 

General McLane Athletics

GM_13-25.indd   84 9/29/10   11:32:58 AM


