
	
 My wife teaches calculus.  She knows nifty things about common subjects.  Take 
weather, for example.  In mathematics, there’s something called “Chaos Theory.”  It says that 
discrete dynamic systems such as weather, are extremely susceptible to changes in initial 
conditions and therefore not very predictable.  It is interesting, then, that meteorology is a 
profession based completely on weather prediction.  I’m sticking with the mathematicians on this 
one.
	
 Our return to school after Christmas break is a good example.  Monday, January 2 was 
our last day of vacation and unfortunately, our white Christmas was one week late arriving.  That 
night, the predictions were for the snow to continue until noon the next day; but, mother nature 
had her own designs.  What follows is a chronology of weather chaos:

Jan 2  
10:00 p.m.  It’s been awhile since I’ve done a cancellation so I rehearse it all in my head.

11:00 p.m.  Go to bed anticipating an early call.  My computer has the weather page and Alert 
Now page open in tabs for quick access in the morning.  The president has a red button.  I have a 
“red folder” with phone numbers and access codes.  It is ready.

Jan 3   
12:30 a.m.  	
 Wake up.  Anticipation takes it toll on sleep.

1:30 a.m.	
 Wake up.  Hmm, I don’t hear the wind. Back to sleep.

2:30 a.m.	
 Wake up.  Look outside.  No snow. Must be a brief break in the weather.  Back to 
	
 	
 	
 sleep.

3:30 a.m.	
 Wake up.  Still no snow or wind.  But it was supposed to snow until noon.  
	
 	
 	
 Hmmm.

4:00 a.m.  	
 Can’t get back to sleep.  Admit defeat and get up.  It’s not snowing and the 
	
 	
 	
 road is clear.  Radar shows just a very narrow band of snow to 
	
 	
 	
 south and west.  Looks like they were wrong about the forecast.

5:00 a.m.	
 Still quiet.  No snow, no wind.  

5:15 a.m.	
 Talk to transportation director who is on the road.  He reports everything is clear 
and that all municipalities have reported that roads are clear.  Our partner for transporting private 
school students, Fort LeBeouf, also reports all roads clear. Looks like school is on.  Too bad, a 
late start would have been a good way to “ease back into it.”

6:00 a.m.	
 Starts snowing like crazy.  It’s about 45 minutes too late to delay.  Must just be an 
anomaly.  It will stop soon.

6:30 a.m.	
 Still snowing like crazy.  This doesn’t make sense.
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7:00 a.m.	
 Drive to work.  Are you kidding me?  This is awful.  Couldn’t someone have 
predicted this at 5:15 a.m.?

7:15 a.m.	
 Still snowing. This is the peak bus time for the secondary run.  Eloi, Eloi, lema 
sabachthani?

8:00 a.m.	
 Education Center secretaries field calls.  Anonymous callers leave messages to tell 
me if I cared about kids’ safety, I wouldn’t be having school.    Oh well, they don’t understand 
the time constraints or chaos theory.  At least it’s supposed to end by noon and we’ll have clear 
passage for the afternoon run.

12:00 noon	
 White-outs.  Seems to have gotten worse. 

12:15  p.m.	
 The weather alarm goes off.  Winter Storm Warning extended to 7:00 p.m.  
Unbelievable!!

12:30 p.m.	
 Discuss options with transportation director.  An early dismissal is problematic 
due to the time it takes to get drivers in and on the road and the problem of dropping off young 
kids to houses with potentially no adult in them.  We decide to dismiss high school and middle 
school just 15 minutes early to be sure elementary runs on time.  Cancel all after-school activity 
busses and after-school activities at the middle school. 

1:00 p.m.	
 It suddenly stops snowing.  The sun comes out.  Must be a break like at 4:00 a.m.

2:00 p.m.	
 Still blue skies.  I’m not being fooled this time like I was this morning.  I’m sure it 
will start again.  The warning lasts until 7:00 p.m.

3:00 p.m. and beyond  Clear skies.  No snow.  There’s no winning.

	
 I didn’t study chaos theory as part of my superintendent training.  I didn’t even study 
meteorology.  I did, however, take a good course in stress management and one of my professors 
stressed that administrators should learn to drink black coffee.  Good advice.
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