
	
 Let’s imagine you were looking for a part time job over and above your full time job.  Would you 
respond to the following posting?
	
 WANTED:  Person to spend a minimum of 5 to 8 hours per month in meetings;  must read informational 
documents to prepare for meetings;  must be a team player and willing to consider views opposite of your own;  
must demonstrate excellent customer relations often on your personal phone and in the community, always on 
your own time; and, must demonstrate deep concern for young people.  Compensation:  $0.00 regardless of 
experience.
	
 If your goal for getting a part time job was to make money, obviously, you wouldn’t apply.  Fortunately, 
for the General McLane Schools District, nine people answer this ad and become school board members.  It is a 
challenging job which has no financial rewards and very little positive recognition.
	
 January is School Board Appreciation month and so in this Lancer Letter, I’d like to recognize and thank 
members of our school board.
	
 Public education is facing unparalleled challenges.  The 2011-2012 state budget was the largest cut to 
public schools experienced in decades and money remains extremely tight.  The move for charter schools and 
vouchers for private schools has changed the playing field.  New Common Core Standards with a host of new 
assessments and increased accountability are requiring a total makeover of curriculum and procedures.  New, 
stringent evaluations for superintendents, principals and teachers are beginning.
	
 I am pleased that in this difficult time, we have people who serve on our school board for the right 
reasons – not for personal agendas, but to help General McLane remain a strong district through these trying 
times.  These nine unpaid volunteers spend time making difficult decisions to keep the children educated and 
the doors open.  They vote on multi-million dollar budgets, hire staff, select textbooks, and review and approve 
curriculum.
	
 School code assigns two basic functions to school boards:  legislative and executive.  The legislative 
function is accomplished mostly through the adoption of policies.  The executive function is accomplished 
through the appointment of a superintendent who is to enforce and administer the laws of the commonwealth 
and the adopted policies.  
	
 School code explains that the powers of the Board of School Directors are not vested in the individual 
Board member. No such individual is authorized to act on behalf of the Board to carry out any of the Board's 
authorized powers, except for those acts stated in law.  This is where we are fortunate to have had the people we 
have on our school boards who understood and followed this directive.  In many districts, board members 
overstep their bounds into the executive functions and try to micro-manage.  That is where districts run into 
trouble.  By keeping focused on board level functions, schools boards of General McLane have allowed 
administrators and teachers to feel empowered to do their best for the students.  This is critical for a district to 
be successful. 
 Another characteristic of General McLane school directors has been the habit of asking the question, 
“What’s best for kids?”  A school district has many constituents, but first and foremost, we must always think 
about our students and what will best serve their needs.  
 When we conducted our strategic planning process, one of the strengths we found in our district was 
longevity.  The fact that I am only the fifth superintendent in 54 years is unique.  As we look around, the 
longevity of leadership in the district has provided stability, and stability provides the opportunity for positive 
growth.  This longevity starts with our board, many of whom have served multiple terms and who collectively 
give the district over 92 years of experience!
 During January, we ask everyone in the community to take time in some way to thank a school director 
for the time and effort they put into helping our schools.  Thank them for the long hours spent at meetings and 
reading through paperwork.  Thank them for making the difficult decisions on our behalf.  Thank them for 
listening to our concerns.  Thank them for serving every child, every day.  
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 General McLane Board members and years of service include:  Tim Wise (29), Jim Bucksbee (27), 
Melodee Kushner (19), Mona Buschak (9), Deb Greenleaf (4), Pete Dobrynski (2), Carrie Crow (1), Annette 
Rilling (1), and Amy Eisert (new).
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