
! A paradox is a statement that seems to contradict itself.  Here is my paradox for the day:  
For things to stay the same, things have to change. 
	
 Most people in the school district are very proud of our schools.  I base this on the 
feedback I have received on many occasions as well as our strategic planning process last year.  
We like the fact that we have small classes in the early grades, strong programs in reading and 
math, a middle school that meets student needs and a high school with wide breadth and depth of 
quality programming, curricular and extracurricular, for students.  We are also proud to have 
been named a “high achieving/low spending” district last year by the Joint Government 
Commission in Harrisburg.  Basically, we do great things with kids while keeping taxes low.  
	
 If the things we love about General McLane are to stay the same, then things will have to 
change.
	
 I believe that an important part of my job as superintendent is to keep one foot planted in 
the present and the other in the future.  Good leaders are always looking ahead and work with 
their boards to plan for the future.  Here is what the numbers are telling us about our future:
1. By 2019, approximately a third of our population will be age 55 and over.  There will be 

many retirees among us.
2. Our budgets for the next 20 years will be running a deficit of $300K to $500K annually 

based only on our three biggest expenses and two major revenue sources. 
3. By 2019, our high school enrollment will drop to 587.  (Our highest enrollment was 930 

in 2001-2002.)  A high school this size will not support the number of quality academic 
and extra-curricular programs we are so proud to have.

	
 The bottom line is, we will all have to pay much more in taxes and have less to show for 
it; but, that is only if some things don’t change.    
	
 In a school district, you raise revenue one of two ways:  everyone pays more in taxes or 
more people share the tax burden, allowing the taxes to stay reasonable.  That is where the 
LERTA, or tax abatement program comes into play.  The district and each of its municipalities 
have worked together to enact a residential LERTA to encourage growth in the district.  If we are 
successful in attracting the equivalent of 200 new homes over the next ten years, the deficits I 
mention in #2 above, will diminish to the point that they become a surplus.   Even if the deficits 
just diminish, we will have accomplished an important achievement.
	
 This LERTA is significant for a number of reasons.  First, it may be the first time the 
district and all five municipalities have worked together so well for something so significant.  
Secondly, it will give our community a competitive edge.  To be certain, we are competing with 
other municipalities for a limited number of people.  Developers have to know we are serious.  
Finally, it is an important step to creating a strong, positive future for the children of this district.
	
 I could complete my tenure as superintendent and never worry about the future.  I can 
ignore what the future numbers show, and get through the next several years quite fine and leave 
a mess for “the next guy” to solve.  Indeed, doesn’t every community that finds itself in a 
financial crisis look back and say, “why didn’t we see this coming?”  There are plenty of 
examples where this has occurred.
	
 If we are successful, no one will notice.  Things will have “stayed the same.”  If we fail, 
then people will be unhappy.  There are many variables that will affect our success; but, I want to 
be able to look back and say we did everything we could to make the future the same as our 
present.
	
 Next week:  An explanation of other efforts to promote the district.
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