
! Last week, I presented information that indicates a future for the 
school district that would put us in a very uncomfortable position in 
terms of enrollment and taxation if nothing changes.  I outlined how a 
tax abatement program is a step we have taken to encourage growth in 
the district.  This week, I will outline some other efforts we have taken 
to address our future.
	
 Simply offering a tax abatement program will not automatically 

spark development in the district.  This past week, we hosted a meeting for potential builders and 
developers in the district.  Representatives from all five municipalities joined me at the meeting 
to outline the details and incentives for builders and developers who may engage in construction 
projects in the district. 
	
 We have been learning much about public relations and marketing.  We’ve learned that 
87% of people buying homes, make their selection on the internet.  Having a significant “web 
presence” is important.  Toward that end, we have been developing a promotional website in 
addition to our present website.  The promotional website speaks to “the McLane advantage,” 
which marketers would refer to as our “brand.”  The website lists the three reasons to live and 
learn in the General McLane School District:  Great Community; Great Schools;  and,  Great 
Access.  It is expected to launch on February 7.
	
 The website attempts to relate the spirit of community that exists in the district and 
outlines the many opportunities that exist in the district.  If you compare our district to many 
others, there are far more opportunities for kids and families.  Golfing, skiing, water sports, 
bowling and activities of a YMCA are all available without leaving the district.  There are also 
cultural and sporting events available on the campus of EUP.
	
 The Great Access portion of the website points out the easy access we have to Erie and 
all its offerings.  Having two exits for I-79 and one for I-90 in the district, makes it possible to be 
in downtown Pittsburgh, Cleveland and Buffalo in as little as 90 minutes.  This kind of access 
gives our residents the best of both worlds:  a pastoral, closely-knit community with access to big 
city amenities.
	
 Of course the website extensively lists the accomplishments and benefits of General 
McLane Schools.  We have gathered photos from around the district and videos of our principals 
and schools posted on the site.  This website is likely the first time we have pulled together all 
our accomplishments and offerings in one place.
	
 The issue of providing print materials for realtors to promote the district is one we 
explored.  With such reliance on the internet, most feel it is not cost effective to print brochures 
which can quickly become dated.  Therefore, we will focus on our web presence and provide 
“calling cards” with the district’s promotional website and phone numbers for those who wish to 
explore what we have to offer.
	
 As part of our efforts, we have redesigned the district logo which you can see above.  We 
hope that it will become as recognizable as the Nike swoosh!  We have also had the services of a 
public relations/marketing intern from Edinboro University.  
	
 In addition to the promotional website, we are also in the process of redesigning 
generalmclane.org.  It will take quite some time since it is a big venture and we are doing it in-
house as time permits.  It may not be done for a while,  but we hope when it is done, that you 
will agree that we’ve made it much easier to use.
	
 The future presents many challenges.  In addition to a shifting demographic, school 
districts must be prepared for the possibility of vouchers and cyber charter school expansion.  
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While the governor and secretary of education lost the first round of that battle in the legislature 
before Christmas, they have made it clear that it remains their top education priority.  We already 
lose a quarter of a million dollars in school subsidy to cyber charter schools, so we need to offer 
the best live learning possible to keep that loss contained.  We plan to offer the best live learning 
program possible and we plan to let people know about it through our marketing programs!
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