
! In the summer of 2007, Dan Mennow and I brought together some of the high school’s 
student leaders to form what is now known as the Principals’ Cabinet.  In their inaugural sessions 
that summer, they were charged with an important task.  Having just completed an historic year 
with winning two state championships, we asked them to define the essence of what made us 
who we are as a school and to put these qualities onto paper.  Their work is known as the Lancer 
Code of Ethics and remains a core document for defining the attitudes and actions of General 
McLane students.
	
 The code has six simple statements addressing things such as humility, devotion, respect 
and responsibility.  An acrostic with the letters, GMHS, was also developed from the code.  
“Gracious in victory and defeat” represents the first letter of the acrostic.  Graciousness is what 
has been on my mind since the beginning of this unfortunate incident known as the “Prep email 
thing.”
	
 While it is certainly understandable to be offended by the references made to General 
McLane, we should never be offensive in our response.  We teach our students that there are 
appropriate and inappropriate responses when we face negative situations.  The Lancer Code of 
Ethics states that “A Lancer is always positive even in the face of defeat.”
	
 One of the things I have always stressed to students is this:  The way we treat our 
opponents is a reflection of us, not them.  Our society has somehow come to believe that if we 
deem someone or some group unworthy of our respect, that is license to treat them poorly.  This 
is especially true in the sports arena, where rivalry often goes beyond good sportsmanship.
	
 While there is no reason to go on the offensive regarding the Prep email, there is equally 
no reason to be defensive.  We are proud of our district and community and this column has often 
outlined the reasons why.  We must not forget that there is always room to improve and the drive 
to always “do what’s best for kids” is where our efforts should remain focused. 
	
 I have been impressed with the good humor with which most have taken the 
characterization of our students and community.  Certainly, the situation will be remembered for 
quite some time and I trust that the McLane students and community will respond within the 
bounds of the Code of Ethics our students created.  That is why we will be returning the money 
Cathedral Prep has decided to send us.  This is a kind gesture on their part, but one that is 
unnecessary when dealing with a gracious people.  
	
 There are many challenges facing our school district.   It is a new era of competition and 
accountability.  Through it all, our character will be what helps us flourish.  May grace be given, 
and grace received.
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