
	
 The last two editions of the Lancer Letter have focused on problem solving.  We talked 
about Quadrant D learning which requires higher order thinking applied to real-world problems 
that are predictable and unpredictable.  For the last eight months, the school district has been 
dealing with a real-world unpredictable problem:  the future.  It is no secret by now that our look 
at future demographics and finances has prompted us to take measures to promote development 
in the district.
	
 Our initial efforts were focused toward residential development.  Some people felt it 
wasted effort and the focus should be on commercial development.  Let me explain what I’ve 
learned in regard to this matter.
	
 A company like Target, for example, requires a population of 25,000 people in close 
proximity to locate in a community.  Smaller companies look for a population of at least 12,000 
to locate in a community.  Considering that the combined population of Edinboro and 
Washington Township is only 11,165 and the combined population of McKean Boro, McKean 
Township and Franklin township is  6,353, it is very difficult for us to attract businesses into the 
district.  Businesses need people to patronize them to survive. 
	
 While the McKean area has a greater population challenge, consider the challenges our 
local businesses face in the Edinboro community.  If the business depends on college students, it 
is difficult to survive through the summer.  If your business is not useful to college students, your 
population that you serve is now down to about 8500, far beneath the 12,000 target number.
	
 Data collected by an Edinboro business shows that most of its customers come from 
beyond a 10 mile radius of Edinboro.   That means that local residents are not supporting local 
businesses.
	
 I would like to use this forum, then, to encourage all who read this column to make a 
concerted effort to support the businesses in our school district.  These small businesses don’t 
only support our students through their tax dollars, but they are very gracious to support many of 
our activities by advertising in sports and music programs and by making contributions to many 
of the organizations that serve the school.  
	
 I think that one of the great things about living in a small community like ours, is the 
ability to know store owners on a personal basis.  People who live in big cities often bemoan the 
impersonal nature of their existence.  Our community offers so much more with shop owners 
who live with us and share our values.  Local store owners are going to do their best to serve 
their neighbors.
	
 Tonight I will be speaking to a group in McKean that is looking at promoting the 
establishment of small businesses in McKean Boro.  This is an idea that can work, if we support 
it.  McKean Boro actually has some great real estate available for homes that has access to sewer 
and water and the grocery story area could be converted into some really nice shops to support 
the population.  
	
 We are working with our five municipalities to provide some tax incentives for businesses 
to build in our district.  These incentives should be in place by the end of March; but, no effort to 
attract business will be successful if we don’t intentionally make an effort to support the 
businesses we already have.
	
 I would encourage everyone to think about the many stores and services offered in our 
school district.  Then, think about any shopping you do out of the district.  If any good or service 
could be purchased here instead, I would encourage you to do so.
	
 Spending your dollars with businesses in our district builds a better community and a 
better future for our students.
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