
	
 This past weekend, another spectacular production of the annual Broadway Dinner delighted over 1500 
patrons.  This year’s dinner marked the 32nd year of this GM tradition and the 25th Anniversary of Bruce and 
Trisha Yate’s leadership of the dinner.   The letter below is directed to the cast and crew of the dinner, and I 
share it with you for this week’s edition of the Lancer Letter.

	
 Fighting fatigue becomes tougher.  No time for sleep.  Nerves fray and words cut.  Will it ever come 
together?  As the week progresses, you are less and less confident that it will come off.  Nervousness grows.
	
 Opening night and electricity is in the air.  Confidence builds and wanes.  The butterflies do one last 
flutter and then the music starts.  The time has finally arrived.  It is happening.  You are singing and the audience 
is watching and listening.
	
 As the night unwinds, you become more comfortable.  You connect with the audience.  Comic numbers 
like “Hello” and “Always Look on the Bright Side of Life” get big laughs and the laughs affirm you, each night 
extending your comfort level and feeding an even more natural performance.
	
 Songs like “Mama Who Bore Me” and “American Idiot” really speak to people your age but you find 
comfort in the fact that the adults in the audience recognize your connection to the music.  And then there are 
the songs that moisten eyes like “Some Things Are Meant to Be” and “Everything I Know. ” They probe our 
hearts as they force us to confront the reality of death.  
	
 Sometimes the audience reacts to the synchronicity of a tight ensemble in pieces like “Who Loves You 
Pretty Baby” and “Women on the Verge.”   Amazed by the professional way you handle difficult music and 
choreography, the audience is swept away and taken to another place and time.  They can’t help but burst out in 
applause and shouts of approval.
	
 As you reflect on your experience of participation in the Broadway Dinner, you realize the power of 
musical theater.   Musical theater, done well as you did it, touches the deepest of human emotion and thought.  It 
probes the questions that have occupied human minds over the centuries.  Sometimes, it takes us away from 
troubling issues by entertaining us with music that’s just plain fun.  
	
 You held our hearts in your hands.  You expanded the thoughts of our minds.  You caused us to probe the 
depths of our soul.   You delighted our sense of entertainment.  And, now that it is over, you realize that you 
were part of something rare, something amazing.  Mr. and Mrs. Yates have done this for 25 years because they 
know the power of song.  They know that giving you this experience that cannot be duplicated in any other way, 
makes you better, makes you more confident and makes you more human.  
	
 You now understand what only those that perform music understand.  Music can help us transcend the 
banality of life.  And when you are the performer, you are taken to a special place that cannot be accessed in any 
other way.  It is beyond words.  The feeling you had at the end of Sunday night’s show, and the sense of 
accomplishment you now have, are feelings to be cherished.  They do not come often in life.  Art speaks to us 
like nothing else.
	
 Saying congratulations to you on a job well done sounds trite compared to what you did for us, the 
audience.  Plato said, “Music gives a soul to the universe, wings to the mind, flight to the imagination
and life to everything.”  So, thank you for touching our soul, expanding our minds, feeding our imaginations 
and giving our lives joy.  You represent the best that GM has to offer!
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