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 It is a beautiful spring day and I head to work.  Last night, the school board approved the 
2012-2013 budget with a modest tax increase.  In the office, I begin to attend to the day’s task 
while a procession of people begin to form on Route 99 - north from Edinboro and south from 
McKean.   People are leaving their homes to join in what seems like a jubilant celebration.  The 
two groups join at our Route 99 campus and come to the education center.  There, a 
representative calls me out to offer kudos for the tax increase and the good things it will mean for 
our students.  They hoist me upon their shoulders and begin a triumphant lap around Linden 
Field.  I begin to hear music.  Is the band playing?  Has a group been employed to offer tunes for 
this celebration? 
 I realize I am hearing the music of my alarm clock.  Time to wake up for work.  I was 
dreaming. 
 I’ve actually never had this dream and probably never will as it is even too remote to 
dream about.  I have, however, appreciated the people over the years who have told me they 
don’t mind paying taxes to General McLane because they are proud of what we do for kids; but I 
am also sensitive to those who are less enthusiastic about paying taxes. 
 I think people protest paying taxes for three reasons:  1.  They don’t like to part with their 
money (who does?).  2.  They fear the money is not being well spent.  3. They suspect the 
government agency with their tax dollars is not being as frugal as they are with their own money. 
 I can’t do anything with #1 as that’s just the way it is.  When the Joint Government 
Commission declared General McLane one of the 82 low spending/high achieving school 
districts of the 500 in the state, I think #2 was covered.  This week, I would like to address #3 
and provide data that supports the fact that the district is always looking to economize. 
 Some of the anger directed at school districts from Harrisburg is based on the fact that 
while student enrollment has decreased, the size of the teaching staff has not in some districts.  
That has not been the case at GM.  I researched back to 2003 and since that time, we have 
eliminated, through attrition, 13.5 teaching positions.  This saves over 1 million dollars per year 
and since enrollment has declined, class sizes have not increased for the most part.  Last year we 
also cut one maintenance position, one secretarial position and redefined a supervisory position 
to gain considerable savings.  
 We are also saving $190,000 per year by housing most of our own special education 
programs.  We used to contract to send students to consortium programs run by the Intermediate 
Unit.  This used to be quite cost effective; however, as the numbers of special needs children 
have grown, the economy of size is pointing toward savings when we run our own programs. 
 Thanks to our Buildings and Grounds Supervisor, Dave Campbell, energy is another area 
we have achieved savings.   Dave has jumped on incentives to convert appliances to more energy 
efficient devices and we are saving approximately $40,000 per year on electricity as well as 
having received $18,500 in one-time rebates.  Rescheduling the HVAC hours to be more 
efficient has also netted $18,000 in annual savings. 
 Without making a long list, we have also gained savings by negotiating better leases on 
copiers, postage meters, insurance policies and interest on bonds. 
 Not to be understated is the savings brought to us by our teachers and employees.  Last 
year when the Governor’s budget left us with a 2.3 million dollar deficit, our people stepped up 
to contribute more to their cost of health insurance.  Increases in health insurance have been 
trending as high as 17% and next year, for the first time, we are not looking at an increase.  This 
did not happen in every district and we can be very grateful for the people that work here.  If the 
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change in health insurance had not occurred, we would be looking at a minimum deficit of 1.3 
million for next year’s budget.  (More to come at a later time on the 2012-2013 budget.) 
 With all the work the district has done to be frugal with tax dollars, one would think we 
would be on easy street.  The frustrating thing for me, and all taxpayers, is that even with all 
these cost savings, costs beyond our control continue to rise, especially in the area of pension 
contributions.  Because of poor planning and middle of the night deals by the governor and 
legislature in the early 90’s, the state pension program is severely underfunded right now.  The 
answer from Harrisburg is for districts to increase their contribution 3% each year, taking us 
from contributing 3% a year to 26% per year!  The governor’s budget for 2012-2013 has also 
positioned the state to pay less toward a district’s transportation costs which will hit us very hard 
in years to come.  Additionally, a lawsuit is being initiated by some legislators to eliminate the 
“hold harmless” aspect of school funding.  Hold harmless means a district will receive at least 
the same amount in basic subsidy from one year to the next.  Those initiating this lawsuit want to 
take money from districts with declining enrollment and give it to the districts around 
Philadelphia and Pittsburgh which are growing.  With all these threats to our funding, it is good 
to know the fiscal discipline of the district in the past has at least put us in a better position to 
weather the coming storm. 
 I hope I have been able to assure our taxpayers that we are as frugal as possible with their 
dollars.  Don’t worry, I’m not expecting a parade even if everyone is convinced.  You will recall 
from a previous Lancer Letter, I’m not fond of parades. 
  
  
  
  


