
! It’s May!  The season of flowers, warmer weather and more frequent trips to the ice 
cream shop is upon us.  We also have the many school culminating events to look forward to 
such as prom, concerts, Lancer Legacy Weekend and the musical, West Side Story.  It is also the 
season of hiring new staff, a process that generates rumors that to me, are almost as entertaining 
as the aforementioned activities.
	
 In the next two to three months, we will be looking to fill teaching and non-instructional 
positions left vacant by retirement.  There will be statements made by people regarding who we 
will hire because of (fill in the blank) and reasons given for who we did and did not hire 
because of (fill in the blank).  Sometimes when these statements get back to me, I chuckle 
because the statements are so far from the truth.
	
 There are expectations about hiring when it comes to public entities. The focus is on 
fairness to the candidates which is rooted in law.  While staying in compliance with the law, we 
put all of our focus on our students:  which candidate will serve them best?
	
 I can assert with confidence, that every hiring process I have been involved with has been 
focused on finding the best person for the job who will serve our students the best. We do not 
hire someone because of their name or who they know.  Conversely, we do not eliminate 
someone because of their name or who they know.  We simply work to hire the best person for 
the job.  The current administrative team is unified in this goal and we go to great lengths to vet 
the candidates.  To keep the process as open and understandable as possible, we have posted on 
our website the procedure we follow each time we have an opening.  From our website, go to:  
Central Office - Employment - Hiring process.
	
 When we hire someone, they have gone through at least two interviews.  The first 
interview is with a team of people who have an interview instrument with questions and a 
scoring rubric.  Those with highest scores are invited to perform a lesson in front of the team.  
Personality assessments are conducted and references are checked.  The finalists are sent to me 
for a second interview.  In the case of high school teacher candidates, the lessons take place in 
high school classes and a survey is completed by the students.  Various other screening activities 
may also take place.
	
 In the case of non-instructional employees, the process is similar, depending on the 
position,  and instead of teaching a lesson, a different type of performance assessment may be 
used.  While some non-instructional employees have no direct contact with students, their jobs 
ARE critical to student success and it is the students we think about when hiring for these 
positions as well.
	
 When we hire, we try to look at the four C’s:  Character, Competence, Chemistry (how do 
they fit into the team) and Culture (will they live out the mission and core values?).  As an 
administrative team, we believe strongly that mistakes made in hiring far outlive our tenure; 
therefore, we see hiring the right person as the most important thing we do.
	
 Everyone will have an opinion on who was, and was not, a good hire. Opinions formed 
without all the data we have collected on a candidate are understandably different from the 
people who were part of the process. Our present process has come a long way from when the 
principal made all hiring decisions single-handedly and so the team’s decision can look very 
different from what one individual would do.
	
 So, when you’re at the pool this summer, the bagel shop or ice cream stand and someone 
says, “why did they hire so and so?”  Tell them the answer from me is, “because we think so and 
so is simply the best for the job!”
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