
	
 Last week, I reviewed the accomplishments of the district in regard to the strategic plan 
that was developed for 2011-2012.  I reviewed two of the three goals, one which was related to 
use of data and one in regard to evaluations.
	
 The third goal we pursued was in the area of competitiveness.   When we did a SWOT 
analysis (Strengths, Weaknesses, Opportunities and Threats) during the strategic planning 
process, we recognized a potential threat from the current push from the Governor for private 
school vouchers and expanded charter/cyber schools.  It is clear that public education is no 
longer a monopoly and that schools must look at themselves with a marketing eye. 
	
 Educators are not trained for this new “economy of education” that is being promoted.  I 
must say, though, that I have enjoyed the learning process in which I had to engage to become 
more familiar with how a school system can promote a good public image.  Our first objective 
was to develop a public relations plan through the help of a public relations intern from Edinboro 
University.  Our intern, Paul, helped us on a number of fronts and left us with a written plan.
	
 We wrote an objective to look at programs to attract students, focusing on our gifted 
program and technology.  While we originally looked to expand our gifted program, we felt 
constrained by difficulties of developing an objective identification system. We have instead 
decided to focus on improving the present system and will be following through with training for 
our teachers this year.  We also took a comprehensive look at student use of the iPad, running 
two pilots at the high school.  This year teachers will be trained on the use of the iPad as we 
further explore options for a student deployment.
	
 One objective of our competitiveness goal was to develop relationships with universities 
and businesses.  Many have heard of our Academy of Arts and Engineering which has connected 
us to three local universities, LECOM and six engineering companies.  These partnerships have 
been extremely beneficial.  While we began with having our faculty visit and learn from our 
partners, by the end of the year, student field trips and guest speakers to and from our partners 
were benefiting our students.  I could devote a Lancer Letter to the benefit we’ve gained from our 
partners.
	
 Our final objective under this goal, and perhaps the most daunting, was to promote local 
development.  We worked with our five municipalities to adopt residential and commercial tax 
abatement programs to encourage future revenue generation.  While the process took time and a 
great deal of coordination, I’m glad to say all five municipalities have a residential LERTA that 
mirrors the district’s and three of our municipalities have a commercial tax abatement program.  
	
 In concert with this goal, we held a meeting for local developers in January and a meeting 
for local realtors in February.  We’ve also developed relationships with the Erie Regional 
Chamber and Growth Initiative, the Edinboro Growth Initiative, the Northwest PA Builders’ 
Association and Municipal Planning Organization.
	
 The district’s new promotional website, www.mclaneadvantage.org, is a direct result of 
this strategic plan goal.  While we originally planned to create promotional literature, we learned 
that it’s all about the web.  If you look at this website, you will see videos and information aimed 
toward those seeking to relocate in a good community with good schools.  This website played a 
crucial role in showing the aforementioned groups that we were serious about helping them 
promote our district.  (I would point out that all the work done on our websites this year could 
have cost the district $35,000 but thanks to the talent and dedication of our own employees, we 
did it ourselves.)
	
 While I could make a long list of other things we’ve accomplished in relation to this 
strategic planning goal, let me end with one “biggy.”  When our long time board secretary and 
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administrative assistant, Karen Katich, announced she would retire this past June, we decided 
that her replacement would need to have the qualification to wear a third hat:  public relations.  
Marissa Rosenbaum began in that positiion on July 2 and will continue to help the district remain 
competitive.  The Governor has been successful getting a minimal voucher program in place and 
has vowed to continue to work to expand it, as well as expand charter schools.  If that’s the new 
game, we’ll be a player.
	
 Finally, I want to add that I’ve asked our five municipalities to provide me with monthly 
updates on building permits and there is reason to be cautiously optimistic that our efforts are 
beginning to pay off.  The announcement that Wesbury will build a retirement community at the 
old Edinboro Inn site is very exciting.  Franklin Township is leading the way in the application 
for building permits for new homes and Washington Township is beginning to see some interest 
in new home building and some small commercial development.  McKean Boro will likely be 
getting a Dollar General next to the elementary school.  Our forecasts showed that we would 
need the equivalent of 200 new homes built over the next ten years to meet the district’s growing 
financial obligations.  We have a long way to get to that point but we are beginning to see some 
positive signs of growth.  
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