
	
 Since school will be starting soon, let’s have a quiz.  What do the following numbers 
have to do with General McLane:  117; 41; and, 3800?  Correctly identifying each number is 
worth 33% of your quiz score so if you miss just one, you flunk.  
	
 Give up?  
	
 One hundred seventeen is the number of square miles in our school district.  That is a lot 
of land when you are running a transportation system that has to serve all 117 square miles.  
Some districts have larger land masses and many have smaller.  I know there is even one district 
in the south east that is only one square mile!  They don’t even offer bussing in that district.  
(State law does NOT require a school district to bus students.  We could actually say, “get your 
own ride to school.”)
	
 You should have figured out the number 41 if you read last week’s column.  Forty-one is 
the number of schools we transport students to on a daily basis.  That includes our four buildings, 
private schools and any schools where our students attend for special or alternative education 
programs.  This number can change as students often change programming throughout the year.
	
 The number 3800 is the number of miles our vehicles log every day school is in session!  
That is the equivalent of driving to California and back every day.  Traversing that number of 
miles safely each day is a challenge our drivers meet expertly.  Orchestrating all the pick-ups and 
drop-offs is yet another miracle that occurs daily.
	
 As if transporting kids from a 117 square mile area to 41 different destinations logging 
3800 miles isn’t enough of a challenge, consider  individual student schedules:
Student A:  Ride Bus # 1 to dad’s on Thursday afternoon and both runs on Friday;  Ride bus #40 
from mom’s every morning except Friday;  Ride bus #30 to  sitter every M-T-W after school
Student B:  Ride bus #3 when going to uncle’s house;  ride bus #5 to Dad’s on M&Th PM and 
Th and F AM
Student C: Ride the same bus every day but go to the sitter on M-W-F and to grandma’s on T-
TH;  get picked up each morning at home
Student D: Ride bus #28 to dance lessons on M, T and Th;  Ride bus #32 on other days   
	

	
 These four student scenarios are not fictitious but information has been changed so that 
no one can be identified.   Many kids have a schedule like this and the student who gets picked 
up and dropped off every day at his or her residence is becoming rare.  Add to this the fact that 
kids will have “bus notes.”  Bus notes are notes that parents write giving permission for their 
child to ride another bus.  This is usually done to accommodate a visit to a friend’s house.  One 
Friday we counted 40 bus notes at the middle school alone asking to have students take a 
different bus home with a friend.
	
 So most kids on the bus have a schedule that varies, kids get bus notes on a daily basis 
AND parent call schools 30 minutes before dismissal to say, “take Johnny here today instead of 
here.”
	
 When we started accommodating all this “coming and going,”  accommodations were the 
exception rather than the rule.  Given we don’t have public transportation in the district and 
given shared custody arrangements and busy parent lives, we were happy to meet the need.  
When occasionally a kid does not get to the right destination, you might think a parent would be 
grateful for the accommodations we are making and would understand.  If you’re thinking I’m 
wrong about that, you’re right!  There is no understanding, just a sense of entitlement.
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 So here’s the deal.  As much as we’d like to continue these accommodations, we are 
finding that our willingness to help is hindering our efficiency.  We just can’t juggle varied 
schedules for 40 kids on a bus of 60, deal with last minute changes and get it right.
	
 Effective with the beginning of this school year, we are going to eliminate 
accommodations one at a time until we feel we have achieved a manageable system of 
accommodations.  We are starting this year with requiring that any requests for a change in 
afternoon drop off be received at schools by 1:00 p.m.  Requests after that time will not be 
honored and parents will have to make arrangements to have their child met at the standard drop 
off place for that day.
	
 We’re hoping that this one change brings some improvement but we may need to make 
other changes at the semester mark.  We know that it takes time to change a culture.  We 
considered putting a stop to many accommodations all at once, but we are going to try to ease 
into it.  In the mean time, parents can help by limiting or eliminating bus notes to get your child 
to a friend’s house and by making other arrangements to get your child to music lessons, dance 
lessons, scouts, etc.
	
 With everyone running here, there and everywhere, it will take the “whole village” to get 
everyone in the right place!
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