
	
 There are many challenges facing our nation that get headlines:  the economy, terrorism, 
social services and taxation, to mention a few.  In my opinion, there is a significant challenge that 
does not get attention:  the lack of will among the American people to make true personal 
sacrifice for the greater good.  My observations have been that our sense of entitlement in these 
times has become so strong that it has redefined sacrifice.  Sacrifice is something that other 
people do and is OK if I give from my excess but not from my needs – I must look out for 
number one.    That definition of sacrifice is significantly different from the “greatest generation” 
which lead us through WWII and the prosperity that followed.  
	
 It is important that residents and parents of our district recognize the fact that employees 
of General McLane have demonstrated the true meaning of sacrifice.  When the governor cut 1.5 
million dollars from our budget and told us not to ever expect to “make it up” in future budgets, 
it was imperative that we reduce our ongoing operational costs to preserve programs for students.  
Making cuts to “things” are a one time savings.  (For example, we usually buy 3 busses a year to 
keep the fleet up to date but cut that for this year.  Obviously, we will need to buy busses in the 
future.)
	
 Personnel costs are the largest part of any budget and recur annually and usually increase.  
Our administrators were the first this spring to offer to take a pay freeze.  The bus drivers 
followed with the offer of a three year pay freeze.  The huge driver in this all was our teachers 
who offered to help as well.  Instead of a pay freeze, the district suggested that teachers pick up 
some of their costs of health insurance which is uncommon in education.  As everyone knows, 
this is a growing cost and having employees help with it is significant.
	
 It is important to note that the teachers contract does not expire until 2014 and there was 
no obligation for them to even discuss alterations to their health care contributions.    Not many 
districts have professionals that are willing to take a personal hit financially for the greater good 
of the district and its students.  Health care costs were assumed by way of  higher office, 
emergency room an prescription co-pays, an annual deductible and higher pay deducts,.
	
 Once these health care contributions were accepted by the teachers, they were applied to 
all district employees so the wage freezes were translated into health care savings.  We also cut 
hours of cleaning staff which translated to a 10% cut for them.  Three furloughs in the 
maintenance/technology area were also issued.  Our budget is operating this year at 1 million 
dollars less than last year.  The sacrifice of our employees cannot be understated.
	
 With the commencement of classes two weeks ago, parents and community members 
began to truly realize the sacrifices we have asked of them.  We are no longer printing a school 
calendar (available only on the web) and people miss it.  High school students are paying more 
for parking passes.  Parents are purchasing more school supplies for their children and in many 
neighborhoods, we have returned to group bus stops and no longer offer door to door bus service.  
	
 It was encouraging to see how some neighborhoods responded to the invitation to give us 
input on the location of the bus stops.  People talked with each other and looked out for the 
greater good, making thoughtful suggestions.  I heard that the effort required in the 
neighborhoods to collect input and create compromise was a good exercise in creating 
community spirit.
	
 I feel obligated to prepare people for the sacrifices to come.  Those currently in power in 
Harrisburg have limited school district’s ability to raise taxes and are promising to limit increases 
in state subsidy to under 2% if not 0.  The Governor’s stated priority for the fall is to create a 
voucher system disguised by the term “backpacking” which will cost millions that will be taken 
from public education.  We are heading down the road some states have already gone like 
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Michigan.  I read an article this summer about a mother there registering her daughter for high 
school.  She came out of registration having paid $660.00 in fees.  If the funding doesn’t come 
from state and local taxes, it will come from parents’ pockets.
	
 I would encourage parents and residents to keep an eye toward Harrisburg this fall and 
voice your concerns.
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