
	
 This summer, I detailed how we accomplished all of the goals we set out to achieve in 
last year’s strategic plan.  This summer, we set goals and initiatives for this year and this week, 
I’d like to outline some of them.
	
 Held over from last year, we will again put focus on the collection and use of data.  Some 
of that involves quarterly assessments we put in place in grades K-4 last year.  As we work to 
achieve standards, our elementary teachers have developed assessments to help gauge students’ 
progress to achieve grade level standards throughout the year.  We hope to improve what was 
done at elementary schools while beginning to develop assessments to track student progress in 
the common core standards in algebra, literacy and writing.  We also plan to utilize PSSA data 
that is collected over the six years a student takes the test in grades 3-8.
	
 Other plans under the data objective include monitoring the progress of the balanced 
literacy program and developing the standard based report card at grades one and two (as was 
done last year in grades 3 and 4).  We also hope to work toward interoperability among computer 
applications.  That means that we want all the various computer systems we use to speak to each 
other.  For example, when a phone number is changed in our PowerSchool management 
software, we want it to be automatically updated in the Alert Now phone system.
	
 Last year, we did a great deal of work under the goal of “competitiveness.”   As the 
pendulum swings toward support private and charter schools, we find ourselves needing to work 
in the area of public relations and marketing.  Our goal last year was to gain 20 new tuition 
students but we only got six so we are further focusing our efforts.
	
 This year we are going to work on strengthening our gifted programming by training our 
teachers of the gifted.  We are also continuing to explore the use of iPads by students by having 
all faculty in grades 5-12 trained on the device this year.  We will also be kicking off our 
Academies at the high school in the areas of medical and engineering while starting to develop 
the fine arts academy.
	
 Another area receiving attention that will be the subject of a future Lancer Letter is career 
planning.  A new Career Planning class required of all sophomores is being implemented this 
year.  This is part of a coordinated career development program in grades 5-12 that includes a 
“Future Focus” class in the middle school.  We are also further developing a pilot project that 
began last year where we utilized a personality profile of high demand jobs in manufacturing to 
place some of our students.
	
 Part of staying competitive includes maintaining and building strong relationships with 
other organizations.   We will continue to foster and develop the relationships we built last year 
with Edinboro, Gannon and PSU-Behrend while reaching out to Mercyhurst as well.  We also 
hope to continue and expand our partnerships with businesses and medical facilities.  Forming an 
alumni association is on the agenda so we can maintain relationship and communication with our 
graduates.  Speaking of which, have you seen our new Facebook page.  Be sure to like us! 
	
 To stay competitive, we have to look for ways to raise revenue other than taxes.  We’ve 
targeted three possible areas:  advertise our tuition rate, explore selling mineral rights for gas 
drilling and explore the development of a foreign student program.  The latter idea is most 
interesting.  Students from China, are willing to spend the federally set tuition rate of $12K per 
year to complete their senior year in this country.  If housing can be secured, this project can 
bring financial benefits as well as educational benefits by placing our students beside highly 
motivated, hard working students.  (We don’t have as many of those as we used to, I’m sorry to 
say.)
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 Finally, whether you are a business or school system, you can’t talk about competition 
without talking internet presence.  As I’ve paraphrased before, when it comes to public relations, 
web presence isn’t everything, it’s the ONLY thing.  We’ve already made some tweaks to our 
website this year including the addition of our Lancer Life Blog.  The blog will be frequently 
updated with pictures from daily life at GM.  We’re also working to improve our Search Engine 
Optimization (SEO) which will point more people to our website when using internet search 
engines.
	
 That covers this year’s goals related to data and competition.  Next week, I’ll discuss our 
aggressive goal for curriculum development.
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