
	
 Last week’s Lancer Letter discussed the first two initiatives of this year’s strategic plan.  I 
outlined what we plan to do this year in the area of data analysis and competitiveness.  The third 
and final initiative is in the area of curriculum.  This is our first strategic planning goal that is not 
a one year goal.  We have set the target year of 2020 to achieve these ambitious plans.
	
 A few of the objectives under this initiative involve improvements to the curriculum 
revision process.  We follow a seven year cycle wherein different areas of the curriculum are 
studied and revised over the course of three years.  We are planning to tweak that process to take 
input from all stakeholders, provide a process for stakeholder input intermittently and be 
finalized by a focused team.  We also plan to develop a different format for curriculum that is 
usable on a day to day basis.  We also plan to improve how new curriculum is implemented by 
providing focused follow up during the implementation year.
	
 No one would deny that reading and writing are essential to what we do.  These are two 
areas we are working to improve.  While our classroom balanced literacy program has become 
stronger in recent years, we find that our writing program has not.  We will be looking at 
strengthening the writing framework we have in place by providing more detail for teachers to 
follow.
	
 In the area of reading, we are going to focus our efforts on reading interventions for 
struggling readers.  Much research has been done and there are a number of different reading 
programs available.  What works for one child may not work for another.  We hope to improve 
our ability to analyze the unique needs of struggling readers and apply the appropriate techniques 
to help them improve.	

	
 Over the next two years, we will begin the process of studying the English Language Arts 
curriculum in grades 7-12.  We will be somewhat in unchartered waters as we seek to build on 
the great work done with the balanced literacy program in grades K-6.   We know that the focus 
in grades K-6 is learning to read but the focus shifts in grades 7-12 to reading to learn.  Our 
challenge will be to provide a program where students still enjoy reading for the sake of reading 
but also are capable of reading non-fiction such as textbooks and technical writings.
	
 Another area of focus will be the eighth to ninth grade math transition.  Being that math 
courses build upon each other, it is important that there is coordination among the teachers in 
both the middle school and high school. Teachers in the eighth and ninth grade have already 
begun communicating and meeting.  
	
 Finally, most of our in-service activities this year will be focused on teacher iPad training.  
Last year’s strategic plan goal of studying the use of iPads by students, led us to the need to first 
train teachers before we can consider implementation with students.  All teachers in grades 5-12 
have been assigned an iPad this year and there is a year-long focus on training for those teachers.  
We hope by the end of the year to have our staff feeling very comfortable with this device and 
we hope to have a plan for future use of the device by students.
	
 With the recent retirement of our curriculum coordinator, Jason Buto, our associate 
principal at the middle school, will assume district leadership for curriculum.  He has aptly 
defined curriculum as “the tool to help us meet our mission.”  In the years to come, we will be 
honing this tool so that our mission is achieved!
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