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Last week I reported that General McLane was designated by the state as one of 25 “low 
spending and high performing” school districts.  In an effort to create a recipe for other 
districts, the 25 districts have been asked to complete an open-ended survey.  The focus 
of the survey is on programs the district employs.  This week’s Lancer Letter is the 
introduction to my response to the survey: 
 
Good districts are about good people, not programs.  Focused leadership, caring teachers 
and a community that is committed to education are what make a district strong.  Our 
district has been blessed to have people who don’t just look at what they do in the district 
as a job, but see their work as a mission. 
 
Good leadership starts with the board of education.  Board members throughout the years 
have not had personal agendas, have not micromanaged and have joined administrators in 
asking, “is this best for kids?”  and,  “would I want this for own children?”  They expect 
administrators to lead, teachers to teach and students to comply and learn.  Their actions 
have always followed their expectations, all the while, looking to keep costs down as 
much as possible. 
 
Since our beginning fifty-two years ago, a hallmark of leadership at the district and 
building level has been administrators who treat teachers and students with respect.  
Teachers and students are empowered to be involved in problem solving and decision-
making.  The district has been fortunate to have many administrators with personal 
humility and strong professional will.  Hiring an administrator who is seeking to merely 
advance his career or increase his salary is avoided. 
 
Our teachers have been dedicated and truly caring.  It is easy for a teacher to “spray and 
pray” – toss out information and hope their students get it.  Teachers here have not been 
content to do so, but  instead, take many measures to be certain their students are 
performing to the best of their ability.  Teaching is not the ultimate goal – student 
learning is.  I have always been impressed by the professionalism of the staff here.  They 
are always willing to look at what they are doing and ask if they could be doing it better.   
 
Our community supports our students.  Education is seen as important and school events 
are often the center of community focus.  Residents whose children have been out of the 
schools for many years, still take an interest in the students and progress of the district.  
This commitment from the community is essential. 
 
Washington and Harrisburg are seeking to improve education with a glut of mandated 
programs and laws focused on compliance.  The immense effort and time schools must 
invest into compliance are not going to result in the most important element:  good 
people.  Efforts should make an investment in people’s spirit and pride, along with 
ompetence.  After all, good districts are about good people, not programs. c

 
 


