
! With the passing of Steve Jobs, the world has lost one of its greatest innovators.  When 
we consider the devices he pioneered and their prolific world-wide adoption, we realize what a 
significant impact his life had.
	
 General McLane’s technological history is somewhat parallel to the evolution of Apple.  I 
remember in the early 80’s when I had the first Apple IIe in my music office.  It was loaned to me 
by a parent who worked for Bell and Howell who had this new miraculous “micro-computer” 
made in a black case with the Bell and Howell name on it.
	
 We printed on things called “dot matrix printers” which used ribbons and created a 
unique look on the page that caused people to be impressed that it was “printed on a computer.”  
As Apple moved into the Macintosh line, we had many models of it throughout the years.  We 
even had a Newton, the ancient forerunner to the iPhone, that is considered to be one of Jobs’ 
failures along the way.   
	
 In 2000, the high school became the first school in the region to assign a laptop to every 
teacher.  This was the beginning of a new era when technology really started to take hold.  Now, 
all teachers and administrators in the district use laptops and we have 1300 computers available 
for student use.
	
 A new generation has arrived: the iPad.  Nearly two years ago, I was predicting that a 
device would come along within five years that would be smaller and more personal than the 
laptop and would allow us to employ a 1:1 model where each student had his or her own 
computing device.  The iPad is the prophesied personal device.
	
 Our strategic plan calls for us to explore the feasibility and advantages to using our 
technology dollars to move toward a 1:1 deployment of technology instead of the traditional 
approach of utilizing more expensive computers deployed in labs.   In 2010-2011, we had 
budgeted for high school technology upgrades and purchased a classroom set of iPads.  (Oh, how 
we miss the 2010-2011 budget!)  This year, we are going to use those iPads for a number of 
pilots to help us look at the challenges and opportunities of a larger deployment.
	
 The iPad is being embraced throughout the world at a pace that is faster, in my opinion, 
than any other device.  Advertisers are already offering seminars to businesses for how to utilize 
the iPad.  A high school in Massachusetts distributed 1000 iPads this summer to its students.  
Everywhere you look, you see people utilizing this tool for learning, business, communication 
and information retrieval.
	
 The pilot we are running right now involves 26 juniors and seniors who share the same 
Calculus class.  They are taking their iPad home and to all of their classes.  We have asked them 
to look for as many ways to use them as possible.   It is amazing how quickly they are adapting 
to this device.  They utilize a note-taking application that allows them to type or handwrite notes 
and use the built in camera to take pictures of board notes or film the teacher’s lecture or 
demonstration.  They’ve found applicable software for science, math, social studies, SAT prep, 
flashcards for all subjects, and English.  Many classic novels are available for free download and 
most textbook companies are providing online versions.
	
 Effectively utilizing the iPad as a learning tool is going to require a whole new mind.  
Students will adapt much more quickly than adults.  The opportunity for distractions increases 
with the greater opportunities for learning, but we must find a way to optimize the opportunity 
for success.   Many questions remain to be answered before a larger deployment can work, but 
we will work diligently to find answers.
	
 You know from previous Lancer Letters that I do not believe technology is an answer for 
everything; however, I feel strongly that devices such as the iPad will become an integral part of 
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functioning in students’ future professional and personal worlds.    The influence of Steve Jobs 
will continue.
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