
! I believe that a leader must manage the present and prepare for the future.  Good future 
preparation makes management of the present easier, as our present was once our future.  (These 
two sentences are not getting entered into any book of quotes, I’m sure, but it makes sense if you 
think about it.)
	
 If you are a frequent reader of this column, you know that last year we placed a focus on 
preparing the school district for the next decade.   While no one can predict the future with 
complete accuracy, we can see trends and challenges that will face us in the years to come.  We 
took a look at our student enrollment, community growth (past and present) and future finances.
	
 Our look at the future showed that roughly 30% of our community will be over age 55 by 
2019.  Our enrollment trajectory will give us a high school of under 600 students (once nearly 
1000).  A look at construction of new homes showed nearly no activity in the district with little 
promise of future development.  The financial obligations of the district will grow significantly, 
especially in the area of employer pension contributions.  The future was clear:  taxes on existing 
residences will have to rise significantly.
	
 We are pursuing another option.  With growth in the area of new construction, we will 
have more people paying taxes so that the burden is shared by more and is not exorbitantly high 
for present residents.  To stimulate construction, we worked diligently with all five municipalities 
to offer tax incentives through LERTA to show families and developers that we are serious about 
growth.
	
 In the period of May 2011 through August 2011, there were only seven (7) building 
permits issued for new homes in the district.  During that same period in 2012, that number 
tripled to twenty-one, with eleven being LERTA eligible. The purchase of the Edinboro Inn 
property by Wesbury has the potential to bring the equivalent of 70 units and there is talk of 
other smaller development throughout the district.  Our 10 year financial projection showed that 
the equivalent of 200 new homes over the next decade would mitigate some of the financial 
stress that is coming.  While nothing is definite at this point, I am cautiously optimistic about the 
future.  
	
 In terms of enrollment, we’ve seen progress on that front as well.  To be clear, progress 
on enrollment is not growth, but maintaining present population.  As we graduate classes near 
170 students, we are only brining in kindergarten classes of 130-145; therefore, overall 
enrollment should be decreasing.  Last year’s district enrollment was 2183 and this year 
enrollement is 2173, a much smaller drop than predicted.  
	
 The elementary population is holding steady as the last of the classes of 170 have been 
gone for two years.  The present fifth grade class is 142, down from 181 of the previous year.  
Overall, the middle school enrollment dropped to 688 from 725 students in 2011-2012.  At the 
high school, we were expecting 724 students but our transfers in exceeded our transfers out 
giving us a total of 753.  This high school growth is why the overall district population did not 
drop as much as expected.
	
 As I stated, I am cautiously optimistic about future growth.  Our efforts with the branding 
of “The McLane Advantage” and the teamwork presently enjoyed with our five municipalities 
have helped significantly.   The irony is that if we are successful, no one will really notice.  
Enrollment and operations will remain much as they have been.  Management of the future 
“present” will have been made easier.
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