
! “If I have seen further it is by standing on the shoulders of giants.”
! ! ! ! ! ! ---Sir Isaac Newton

! The above quotation came into my mind when I learned of the passing of James W. 
Parker, the first superintendent of the General McLane School District.  Jim has been more than a 
teacher, more than a principal and more than a superintendent; he has been a friend of the school 
district for all 54 years of our existence.   Jim has been with the district from the very beginning 
— during the forming of the district out of five separate boroughs.  Jim is a “giant” upon whose 
shoulders I stand as I proudly take my place as the fourth person to succeed him as 
superintendent.
	
 Jim retired in 1977, but was a constant presence at General McLane activities over the 
years.  In his later years, as driving became a challenge, Pat Crist often gave him a ride to away 
basketball games.  One year, when we were in the playoffs at Clarion, Pat could not 
accommodate and I had the pleasure of driving with Jim to Clarion and back.  I will always 
fondly remember that trip as Jim relayed to me many stories from the early years of the district.  
I took from that night, his sense of love, pride and optimism for the district.
	
 As a student of leadership, Jim is a case study on how to move an organization forward 
while facing many challenges.  Legislation of the 1950’s called for the reduction of more than 
2000 school districts in the state to 1000.  This meant that most schools would have to give up 
their identities and assume new ones.  We all know that is never popular.  But Jim faced it with 
enthusiasm, insisting it was a greater opportunity, not a loss.
	
 It is a little known fact that the original state plan called for Edinboro and Albion to be 
combined and for McKean and Girard to combine.  Jim led a county effort to improve upon the 
state’s plan and with our solicitor, Jim McDonald, argued successfully in Harrisburg to have his 
more practical plan adopted.  Without Jim, things would be really different right now.
	
 Jim embraced change and stood for progress.  He saw the many opportunities that the 
consolidation would bring and acted to capitalize on them.  It could not have been easy to plan a 
massive new construction project for the building that presently serves as our high school, while 
at the same time, dealing with all the people issues that were present.  The school boards of 
Edinboro and McKean were combined to guide the consolidation, giving Jim 25 board members 
to work with.  Dewey Benhke, a member of one of the early boards, has told me of long, 
boisterous meetings going into the early morning hours in those years.  Yet when you talk to Jim, 
it was all about positive opportunities for kids and educational improvement.
	
 When the “joint senior-junior high school” on Route 99 was dedicated in April of 1961, it 
was touted as a “fine building” presented to the community with the hope that “it will be used 
most advantageously to provide the education experiences for boys and girls through the years.”  
Only ten years later, Jim presided over the dedication of the new middle school in April of 1971.  
It was viewed as a very progressive facility, promoting a new “middle school concept” that has 
now become standard across the nation.  Again, amidst concerns about this new approach and 
grouping of grades, Jim could only see opportunity.
	
 What makes a true leader is vision.  A true leader sees the possibilities while others can 
only see problems or are blinded by their selfish interests.   A true leader dreams and moves 
forward undaunted to create that better tomorrow.
	
 There is no telling how our today at General McLane may have been different without 
Jim’s vision for tomorrow.

Lancer Letter #108! In Memoriam



	
 Jim has called me a few times in my first two years, always to express his approval and 
appreciation for various things in the district.  His encouragement has meant so much to me.  Just 
seeing him at school events felt like affirmation.  His optimistic and positive view on progress 
has been an inspiration.
	
 Thanks, Jim, for all you’ve done.  While you’ve never occupied the physical office I’m 
in, your spirit occupies the office I hold.   I only hope that my service will honor your legacy.
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