
 This Lancer Letter is the third in a series looking at future issues impacting education.  
This week we will look at the ugly picture of school financing.
 The first thing I want General McLane parents and taxpayers to know is that we have a 
history of very responsible and prudent boards of education who have put kids first while trying 
to minimize the impact on taxpayers.  You may remember that in the fall, the Department of 
Education indicated that General McLane was one of only 82 districts designated as “high 
performing and low spending.”  This means that GM students academically perform well while 
the cost per student is kept low.  This is a tribute to the hard work of everyone in the district over 
the past 50 years and indicates a pattern of fiscal responsibility.
 The second thing you need to understand is that education is a state responsibility.  There 
is variation among states as how that is approached but in Pennsylvania, it means that a 
percentage of funding for local education comes from the state.  A complicated formula based on 
property values and other criteria determines the percentage of funds that must be raised locally 
and the percentage to be supplied by the state.   The state has never quite lived up to paying its 
full share.  Under Governor Rendell, a “costing out” study was done to determine what the state 
had to do to get the state to meets its complete obligation and each year, the state has moved 
closer to fully funding its share.  All indications, though, are that the state will start moving 
backwards on this obligation.
 The state is in debt an estimated four to five billion dollars.  As of this summer, the 
pension system can only cover 79.2% of its liabilities.  If you remember back to the first Lancer 
Letter in this series, I pointed out how our population is shifting to be older.  It is estimated that 
Baby Boomers will retire at the rate of 10,000 per day for two decades.  In Pennsylvania, the 
population of persons 65 and older is expected to rise from 15.9% in 1995 to 21% in 2025.  With 
the new requirements of federal health care, states and all government bodies face significant 
increases.  The bottom line is that the state is entering a time of significantly increased financial 
liabilities while being significantly in debt.
 Despite our financial stability as a district, we are certainly going to be given a bigger 
part of the tax burden.  The state subsidy to GM this past year was propped up by 1.2 million in 
federal stimulus dollars.  We are told by good sources in Harrisburg that we can expect not to see 
this 1.2 million and will be lucky if that is all our subsidy decreases.  The state is also looking to 
take away payments that were given districts to help with cyber charter schools.  
 We are attempting to offset this significant decrease in state aid by looking at every cut 
we can possibly make without negatively impacting students.  In a district that has been frugal, 
we will only be able to do so much before we lose programs and people we would like to keep.  
Our administrators have already trimmed  nearly $120,000 from areas of the budget we control.  
Last year, not replacing many retirees decreased our liability in salaries by nearly one million 
dollars.  Unfortunately, it will not be enough.
 The interesting part of school district budgeting these days is the amount of guessing one 
must do.  When Governor Rendell pushed through Act 1 of 2006 that gave us gambling, it 
included restrictions on school districts for raising taxes and an advanced timeline for preparing a 
budget.  The new governor will not release a proposed budget until March and, as we have seen 
in the past, we are lucky if the state adopts a final budget as required by law by June 30.  We will 
have to pass our budget, guessing what subsidy the state will give us.  
 So, is it time to panic?  We won’t know that until we have a better idea of what the state 
can do.  At this time, we’ll give it our best guess and do what we can to balance the budget.  
Anyone have a spare 1.2 million?
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