
 This Lancer Letter is the fourth in a series focusing on the future.  An important part of 
General McLane’s future will be the strategic plan we are developing.  We hope to have a 
document that will help us to preserve the best of GM while moving us forward to make 
improvements.
 This week we entered Phase II of the planning process.  Last fall, we held thirteen public 
meetings and numerous meetings with district employees to identify what we are doing well.  
From those meetings, we have articulated a draft of our mission statement and core values.  We 
began holding meetings this week to get feedback on the draft and ask for ideas for 
improvements.
 Our draft mission statement is:  “We meet needs to empower student learning.”  As we 
heard about some of the great things that have happened at GM, it seemed to come down to 
someone giving a student, or group of students, the thing that they needed most at that time to be 
successful.  The use of the word “we” is important as it is intended to include not just district 
employees but parents and members of the community who often step up to fill a void.
 The idea of empowering student learning is also significant as learning is a two way 
street.  Teachers can create the proper atmosphere for learning, provide the tools and motivation 
and use their skills to lead students, but a learner must also bring something to the table for 
learning to occur.  The use of the word empower implies setting free an innate desire.
 We have also developed a draft of ten core values.  These are the values we believe have 
made us successful and that we hope are still embraced fifty years from now.  The core values are 
printed below for your review.  If you are able to make one of the remaining public meetings 
(schedule in the Edinboro News and on our website), we would love to hear your feedback.

 GMSD Core Values

1.  Caring:  We value adults who care about the development of the whole child.

2.  Community:  We value a sense of community both within the district and 

community at large.

3. Respect:  We value respect for self, property and each other.

4. Responsibility:  We value responsible action and personal accountability.

5. Collaboration:  We value collaboration among all parties who work for the 

betterment of our students.

6.  High Expectations:  We value holding high expectations for ALL.

7.  Individual:  We value individual skill and talents and ample opportunity for 

them to develop.
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8.  Safety:  We value a school community that is safe.

9.  Leadership:  We value quality leadership at all levels of operation.

10. Longevity:   We value long term commitment from employees, graduates and 

residents.
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