
 During this time of year, the phrase, “peace on earth, goodwill toward men,” is 
often heard.  Most people apply this thought to international relations and a world 
without war, but it also applies to interpersonal relationships.
 I heard a television interview with outgoing Pittsburgh City Schools 
Superintendent Mark Roosevelt this past weekend.  When asked about his 
accomplishments during his five year tenure, he spoke of a cultural change that had 
taken place in the district.  He said it was no longer acceptable for adults to bicker while 
students had needs to be met.  He said it was common for “superintendents to bicker 
with the board and superintendents to bicker with the teachersʼ union.”  This, of course, 
flies in the face of “peace on earth, goodwill toward men.”
 For those of us who have spent our careers in the General McLane School 
District, this adult bickering is a foreign idea.  It made me think about one of the 
significant strengths in this district: the adults work together for the good of the children.
 The board and superintendent have always asked the question, “Is this the best 
thing for kids?”  There certainly have been differences of opinion as to what is best, but 
those differences have always been resolved in a mature and professional manner.  
There has always been an open and honest exchange of ideas, probably why I am only 
the fifth superintendent in the districtʼs 51 year history.
 There has also been a cooperative history between the superintendent, board 
and General McLane Education Association.  I hesitate to call them a “union” because 
of the negative connotation that evokes and because they, too, ask what is best for 
students.  When there is a difference of opinion, it is handled professionally and never 
personally.  In my first six months in this position, I have enjoyed the working 
relationship I have with GMEA president, Bob Santos.  Bob and I have pledged to 
always handle issues directly and work together to resolve any issues for the good of 
the district and its children.
 In the high school, where I served for 30 years, you have teenagers who are 
close to adulthood and indeed, think they are adults.  The opportunity for bickering at 
this level is extensive.  The feedback I have always had from high school students, even 
some of our most challenging, is that they feel the staff treats them with respect and 
values what they have to say.  This underlying respect is the basis for good 
relationships and minimizes bickering.  
 If the concept of “peace on earth, goodwill toward men” is to be achieved, it 
begins with each of us.  It doesnʼt depend on government programs, school curriculum 
or social services.  It begins first in the home and is carried out in the community.   
Adults must model it for children.  As a community, I think we are doing a good job with 
this.  Letʼs celebrate our success and remain vigilant by honestly evaluating our motives 
in all we do and keep respect at the core or our relationships.
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