
 The beginning of a new calendar year is often a time for people to make resolutions and 
look to the future.  My first Lancer Letters of 2011, therefore, will be dedicated to taking a look 
at some of the issues the district will face in the future.
 This week’s installment will take a look at student enrollment and community 
development.  This summer, I spent some time collecting some numbers and speaking with local 
municipalities to pull together a report called, “A Look to the Future.”  It is available on our 
website at:   http://www.generalmclane.org/district/folders/board/minutes/8august/2010/agenda/
enrollment.PDF
 In a word, our student enrollment will be, and has been, declining.  Once over 3100, 
student enrollment this year is at 2196 and expected to go to 1987 in the year 2013-2014.  Class 
sizes were once ranging in the 210-230 range and presently our upper grade levels have around 
175 students in each class.  In grades 3 and below, class sizes are closer to 130.
 This declining enrollment reflects a national trend of our aging nation.  In 1960, fifty 
percent of the U.S. population was school-age.  In 2005, that dropped to 18%.  Those school-
aged children of 1960 were part of the “baby-boomer” generation that is now retired or getting 
ready to retire soon.  (This is going to have major financial implications which will be outlined in 
a future Lancer Letter.)  Another trend is that families have fewer children than in the past. 
According to census.gov, married couples had an average of 2.34 school-aged children in 1960 
while in 2010, that dropped to 1.94.  This translates to millions fewer children in school. 
 As our enrollment has been dropping, the district has kept pace by not replacing many of 
the teachers who have retired.  At this point, we have been able to do that with no negative 
impact on students.  At lower grade levels, there are generally few negative aspects to the 
declining enrollment.  At the high school level, though, smaller numbers will begin to impact the 
number and depth of academic and extra-curricular offerings for our students.   This should not 
happen until 2018 and beyond.
 Many people ask me why more people aren’t moving into our district as General McLane 
continues to have a solid reputation as a school system.  Basically, families looking to move here 
want homes in the $180,00 to $200,000 range and they simply are not available in large 
numbers.  My discussions with municipalities this summer indicated that not much building of 
homes in this price range is planned for the future.
 Let’s go back to those retired baby boomers.  Many homes in our district are “empty 
nests” that raised wonderful GM grads.  Those “empty nesters” like this community and we love 
having them here.  Many empty nesters I’ve talked with, would like to move into a Patio home 
type community with smaller homes and provided maintenance.  If we had those type of 
communities in our district, we would probably see more families moving into the homes sold by 
those moving into retirement communities.  That, in addition to more homes in the family price 
range, would be a trend that could possibly stabilize or increase enrollment.
 General McLane continues to be a quality district that enjoys a positive reputation in the 
region.  Those seeking to move to this area from outside the region, often choose GM for the 
sake of their children’s education.  While our enrollment may change, our commitment to 
providing the best education possible, will not.  
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