
 A major focus of our efforts this year has been the implementation of the new 
student management software called Power School.  This robust piece of software 
manages student demographics, attendance, discipline, class schedules and grades.  It 
will also more easily supply the volumes of information now required to be reported to 
the state computer system.
 Learning new software can be very frustrating.  Things you previously could do in 
a matter of seconds, take 30 minutes to relearn.  Our people have been patient as this 
transition is taking place and their efforts have been commendable.
   One function this software offers that our previous software did not is the Parent 
Portal, a website where parents can log in and see the grades and attendance of their 
children.  
 During the second term, some high school parents did a trial run on the parent 
portal.  At the beginning of second semester all high school parents were given their 
logins and can now view their childʼs progress as well as the daily announcements 
through the portal.
 At the middle school, we presently have some parents giving it a try for us and if 
all goes well, we hope to bring the rest of the middle school parents online during the 
fourth quarter.  
 At the elementary level, we are presently studying the options the software offers 
for what is called a standards-based report card.  Report cards at the elementary 
schools have been different than the traditional report card so weʼre taking a little more 
time to lay it out.  After the first term next year, if teachers have become familiar enough 
with the program, weʼll look for a dozen or so parents to pilot the portal in the second 
term and hopefully go live for everyone during the second semester.  We like to be 
certain we have things mastered on our end because the only thing worse than not 
providing information, is providing incorrect information.
 To make the parent portal possible, our teachers have had to learn the grading  
program while our our attendance clerks have learned an entirely new system for 
recording attendance.   Guidance staff and principals have had to quickly learn the 
many aspects of  the scheduling and discipline functions.  This has all been challenging 
but not as challenging as what is to come:  developing and creating the master 
schedule for next year.
 Principals at the middle and high school will be working many extra hours over 
the next seven months to keep up with their daily duties while wading into a highly 
complex scheduling process as they learn the intricacies of new software.  Creating a 
class schedule for an academic year is extremely challenging in this “have it my way” 
world.  Creating a schedule requires the allocation of the limited resources of time, 
space and personnel.  It is a process that is designed to serve the needs of the many.
 If you notice guidance and administrative personnel looking a little haggard in the 
months to come, it is probably because they are spending the day with your child and 
the night with a computer screen.  They will need our support and patience as we work 
through this next phase of implementation.  
 In the end, we will be in a better place than when we began, but the “land of in 
between” will be a place of challenge.
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