
 Imagine that you work in sales.  Your company has announced that your sales are 
expected to increase by 20% by the end of the year if you are to expect a raise.  By June you’ve 
met the sales quota you hit last year so now, you focus on getting your clients to do more 
business with you.  By September you are halfway there and feeling confident.  But then your 
company throws you a curve ball:  they want you to increase your number of clients by 20%, not 
just your gross sales.  The rules of the game have changed!  Welcome to the world of high stakes 
testing.
 When No Child Left Behind became law in 2001, the rules of that game was to get as 
many students “proficient” as possible with the goal of 100% of students proficient by 2014.  So 
districts went to work with the students who struggled to achieve proficiency and developed 
programs to focus on the students who scored “basic” and “below basic” on the state test.
 Much like our sales analogy above, the rules of the testing game are changing mid-
stream.  Yes, the goal is still to have all students be proficient but a “growth model” is now also 
being employed.  The growth model takes a look at all students to determine whether they are 
growing academically.  Every student is expected to make one year of academic growth each 
school year.  Schools and teachers will be getting feedback on whether or not a grade level of 
students has progressed.
 The growth model is definitely a move in the right direction.  Since the requirement in the 
past decade has been to make all students proficient, the focus has been on the lower performing 
students.  Now that growth model graphs have suddenly appeared, it is not surprising to see that 
below average students have grown more than the above average students.  That has been the 
focus of No Child Left Behind.
 It is rumored that the reauthorization of NCLB will abandon the “all students proficient” 
edict and instead focus on every child making gains.  That would certainly be a healthier 
approach and in the best interest of ALL students.  
 Standardized testing is essential but not adequate.  It should be only ONE indicator of 
growth in students and schools.  Multiple criteria should be used for a true picture of how a 
student or school is progressing.  The danger of placing high stakes on just one test is exactly 
what has happened – there is a strong focus only on what the test requires.  If the testing 
requirements are not balanced,  schools will not be moving in the right direction.
 At General McLane we work to comply with testing requirements but do not just depend 
on that data.  At the high school, we have looked at the school through four learning criteria, 
defining what each criteria means and identifying data to help us determine how we are 
progressing.  The elementary and middle school buildings are now in the process of doing 
likewise so that we can take a comprehensive look at our progress.
 The rules may change with elections and political whims , but it is our hope at General 
McLane to take a more stable course by looking at data comprehensively, and not depending on 
only one aspect of what we do.  
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