
 This week’s Lancer Letter is a continuation from two weeks ago when I outlined the 
challenges facing us with the 2011-2012 budget.  In that letter, I noted that with the 1.5 million 
dollar decrease in state and federal funding, and with the anticipated increase of expenses, we 
started with a 2.3 million dollar deficit.
 We have made nearly $ 900,000 in cuts.  I was recently introduced to a model of school 
budget cuts which I’d like to share to explain where most of those cuts came from.  
 Think of six concentric circles.  The outer three circles deal with district level support.  
The center circle is the teacher and student in the classroom  with the two circles surrounding 
that related to building level support.  In making budget cuts, you want to protect that innermost 
circle as much as possible.  Our cuts so far deal mostly with the outermost circles at the district 
support level.  What we and many districts are finding, though, is that the cuts are so deep we 
may need to move into the inner circles.
 A great deal of our cuts to date have been in the area of maintenance and technology.  We 
are deferring repairs and equipment purchases.  We are closing portions of buildings to avoid the 
utility costs and cleaning costs.  One good example of this is the lower floor (kindergarten wing) 
of Edinboro Elementary.  To operate that floor next year, we would have to replace the 
wheelchair lift that goes down there at the cost of $35,000.  (We presently don’t have anyone that 
needs it but that doesn’t matter to the law.)  By moving our kindergarten classes upstairs, we will 
avoid that cost as well as utility and cleaning costs.
 Presently, we replace technology (computers) in buildings every four years.  We will 
move that to every five years and save $72,000.00 per year.  This may present some challenges to 
keep the equipment running but it is an outer circle choice we need to make.  We have been 
trying to equip all classrooms with projectors and smart boards but that is now on hold.
 Another area we have cut for next year is general supplies.  This is the category 
associated with paper, pencils, construction paper, etc.  We asked buildings to make significant 
cuts ($40,000.00 district wide) and will be asking parents to supply their children’s needs in this 
regard.  In this area of reduction, we did realize that elementary schools need more supplies than 
the secondary schools so we worked to be sure the essential needs are met at the elementary 
level.
 An area we have reluctantly cut is in the area of professional development – training for 
administration and teachers.  While this is essential to improving instruction, we will spend next 
year working to make improvements with what we already know.  This can only be a temporary 
cut, as to continue this in future years will lead to a decline in our ability to keep up with the best 
in teaching pedagogy.
 Right now with the cuts we have made, we are looking at a shorfall of 1.37 million.  So 
we continue . . .
  We are going to save about $250,000 by not ordering any additional busses next year.  
We usually buy 2 -3 busses a year to replace the older busses in the fleet.  Our transportation staff 
have found a way to decrease our runs by one route and are looking to possibly eliminate 
another.  That means fewer busses are needed so we can skip next year and still be in pretty good 
shape.  Not buying busses, though, can only happen once in a while or the fleet will become too 
old.
 Another change we are looking to make in transportation is to return to the system of 
asking students to gather at bus stops.  Over the years, many parents have demanded door to door 
service, a service we can no longer afford.  Parents concerned about their child’s safety walking 
to a bus stop should walk with them.  We know, of course, there are some areas too dangerous for 
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this, but we have been so accommodating in this regard, that a bus is stopping 3 -4 times along a 
quiet residential street.  This will of course require an adjustment by some of the older students: 
they will have to dress for the weather.  No more flip flops and shorts in winter.  (I know, what a 
hardship.)  This return to bus stops should save fuel money with the reduction in stopping and 
starting.
 This is the time of year teachers have announced retirements and we begin to ask the 
question of every position vacated:  can we do without hiring someone for this position?   At the 
present time it looks like we can avoid replacing two teaching positions and another is still under 
review.  When we don’t replace teachers, we do so trying to keep class size manageable.
 We are going to continue to look at all possible cuts.  Every cut has a down side and we 
are way past the point of cutting things that don’t matter.  It is now a question of what hurt we 
wish to endure.
 This budget crisis is not fun.  It is ugly and tense.  I believe that if we stick together and 
continue to keep our focus on our chidren, we will come through and continue to be a top-notch 
district.  
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