
  I took a finance class this spring from Dr. William Hartman at Penn State.  He has been 
looking at school budgets across the state for over thirty years.  He notes that this has been the 
worst year for school budgets in all the years he has been in the business.  His class was titled, 
“New Fiscal Reality” and the reality smacked us in the face on March 8 when the Governor 
announced General McLane would receive 1.5 million dollars less next year than this year.
 A budget is is hard to balance in a normal year.  Annual increases for salaries, energy, 
pension contributions and health care usually amount to 1.2 million for us.  So the additional 1.5 
million dollar reduction was quite a challenge.
 When you read this Lancer Letter, a final budget for the 2011-2012 school year will have 
been passed.  It is important to note how everyone has worked to bring our budget (originally 2.3 
million short) into a manageable number.
 Our principals and supervisors spent many hours working with their staffs to make cuts – 
cuts totaling 1.5 million.  Then our administrators and supervisors took the lead and offered a wage freeze 
for the next year.  Bus drivers followed with a three year wage freeze.
 The teacher’s association, General McLane Education Association,  came through with an offer to 
pick up some costs of health care, a cost that keeps increasing.   By increasing their contribution through 
payroll deduction, accepting a deductible, and agreeing to higher co-pays for prescriptions, office visits 
and emergency room use, a significant savings is realized.  It is important to note that the teachers have a 
contract with us through June of 2014 and had no obligation to even have the discussion about helping 
with health care costs.
 Since all employees are under the same health care plan, all wage freezes previously mentioned 
will be accomplished through the health care contributions.  These contributions continue over the next 
three years so by 2014, the district will have saved nearly a million dollars in health care costs.
 Even with the generous offers of our employees, we were still left with a deficit of a little over
$600,000.  It will be handled with some combination of tax increase and reserve funds.  
 I am concerned about the cuts that have been made as some must be restored in future years to 
keep the district moving forward.  But for now, we need to celebrate our people who have made personal 
sacrifices for the good of the district – yet another example of what makes GM the great place it is for our 
kids!
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