
 We are shrinking and shifting.  Our school enrollment is shrinking while our community 
population shifts into “maturity.”   In short, our community is reflecting the national trend of an 
aging population.  In 1960,  50% of the nation was school age.  Those kids in grades K-12 then 
went to college, got jobs and are now retiring at the rate of 10,000 a day for the better part of two 
decades (Dychtwald, Age Power).  In 2005, the percentage of school age persons dropped to 
18%.   
 We are in a nation where birth rates are low and life expectancy is long.  This means that 
the tax burden will shift onto the young – and there aren’t enough of them.  It is estimated that by 
2025, for every 100 people of working age (20-64), there will be 83 people of dependency age 
(0-19 and 65 and older).
 You will likely read elsewhere in this paper that I have spoken at a few local government 
meetings about this demographic specific to our community.  Our school district enrollment 
continues a steady decline (from a high of 3038 to last year’s enrollment of 2148) and will be in 
the 1700 range by 2020.   Meanwhile, looking at the population of Washington Township and 
Edinboro Borough combined, our population of those 55 and older will swell to approximately 
34% of our community.
 Peter Drucker, business management guru tells businesses, “Determine whether your 
organization is betting on young people, older people, or immigrants.  Make sure you have a plan 
for the gradual decrease in the youth market and the increase in newcomers and the aged.”  
Drucker’s advice is as applicable to local governments as it is to businesses.  We must have a 
plan.
 A number that really scares me is 587.  That is the projected high school enrollment in 
2018-2019.  For the most part, declining enrollment in K-8 does not mean quality suffers in the 
educational program.  But at the high school, when we drop below 650-680 it becomes more 
difficult to offer advanced classes like Calculus II, Physics II and levels 4 and 5 of foreign 
languages.  Additionally, you won’t see a large marching band, football team of 70 kids nor will 
we be able to sustain the number of extra-curricular programs we now offer.
 So what are we to do? There are many families who wish to move to the General McLane 
School District for the quality of the education we offer;  but, they are unable to find affordable 
housing.  (Most realtors I talk to say they are looking for homes in the 180K to 240K range.)
 As I have spent time looking at the 2010 census figures and projecting them into our 
future, I have become strongly convinced that we must act now by encouraging development in 
our district.  The best way to do this given our demographics is to encourage the development of 
retirement communities, sometimes called patio homes.  These developments cater to the over 55 
demographic by providing one story ranches where the snow is shoveled, grass is mowed and 
major maintenance is taken care of via a monthly homeowner association fee.  From my 
discussions and research, I believe many of those in our community who have retired or are 
going to retire would gladly move into a community like this in our district.  Their homes would 
then become available for families who want to move into the district and this would put homes 
in the right price range on the market.  I call this idea “strategic equilibrium.”  We can’t really 
call it growth as we are just trying to recoup some of the population we have lost.
 We are beginning by looking at the Edinboro Inn property which goes up for auction in 
August.  The district is looking at options to encourage the development of this property and the 
surrounding 22 acres into a patio home type development with commercial development on 6N 
that would cater to that demographic.  
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 I am passionate about making the education offered at GM second to none; however, if 
we don’t  proactively respond to our changing demographics, we will find ourselves severely 
limited at the end of this decade.
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