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The first week of May is designated nationally as “Teacher Appreciation Week.”  It is a 
time when we recognize educators for the commitment and skill they bring to our children.   We 
have extended this week to be staff appreciation for all of our employees but this week, I’d like 
to reflect on how the teaching profession has changed and has become more challenging.

Pedagogy is the word given to the “method and practice of teaching.”  Knowing math, for 
example, is different than teaching math.  Just because you know it doesn’t mean you can put 
together an effective method to teach it.  Pedagogy has become much more complicated over the 
past decade.  With all the advances in brain research and learning theory, pedagogy has changed 
and expanded.  Additionally, teaching is not just knowing the content and how to teach it, but 
also understanding the developmental stages of the children.  Knowing what an 8 year old is like 
and what is appropriate for that 8 year old to do and learn, is part of the pedagogical approach.

I think there is no greater example of the growing complication of pedagogy than in the 
way our teachers teach reading in grades K-6.  It is both science and art, with a little magic as 
well.  If you were teaching a five year old to read, where would you start?  What would you do?  
What would you say?  Realize that what you do and say will be different for each child because 
they are at different levels and learn differently.  Our teachers do a masterful job identifying each 
child’s level, needs and preferred learning method and somehow make it all work with 20-24 
kids in the same room.  It’s amazing!

A second element  that has changed significantly for teachers is the children themselves.  
Most teachers would describe them as “needier.”  More students come to school not knowing the 
basics of letters and numbers.  Many lack common manners and social skills.  Some have 
behavioral issues that turn a classroom upside down.  Some simply lack basic care at home that 
leads to poor hygiene.  

It’s not that we haven’t seen all these issues in students before. What is different is the 
severity and frequency of what teachers are experiencing.  A greater number of dysfunctional 
families has lead to a greater number of dysfunctional students.

The final area of major change experienced now in teaching is parents.  Last year, I 
invited teachers to meet with me to assess our progress in achieving our mission and living out 
our core values.  Teachers told me that a decade ago, about 80% of our parents were “on board.”  
They were tuned into their children’s education and if asked to work with their children at home 
on a certain skill, they would do it.  Teachers told me that the percentage has dropped to 40%.  
Of the remaining 60%, about half (30% overall) are inappropriately engaged (slang term 
helicopter parents) and the remaining are significantly  disengaged.  This group of disengaged 
parents are often firm in their belief that their child’s education is the school’s job and don’t 
expect them to do anything at home.

In step with this change in parents is the fact that teachers are never sure what to expect.  
When I was growing up, my parents would have never thought to call my school and question 
anything.  Now some parents question everything, often challenging the judgement of the 
educational professionals.  People need to realize that teachers are very qualified to judge the 
appropriateness of children’s behavior.  While parents know their individual children, teachers 
are in the unique position to see many children of the same age and observe what are appropriate 
norms of behavior for that age.  When parents say, “my 5 year old is very smart for her age,” I 
want to ask:  “how many five year olds have you spent significant time with to make that 
comparison?”

There is a critical national shortage for teachers that we have not yet experienced in this 
area.  (Based on decreased numbers in local teacher preparation programs, it is coming.)   I was 



Lancer Letter #281 Teacher Appreciation                                                                       

told by a superintendent in Arizona that he is lucky to get 3-4 applicants for open teaching 
positions and those applicants are not always very good.

We are blessed in General McLane to have highly competent teachers who go the extra 
mile for our children.  The high standard is so commonplace here that sometimes I think we fail 
to appreciate what we have.  Take time this month to reach out to our teachers and show your 
appreciation.


