
Lancer Letter #282 Now is the Time

This is the time.  Today is the day.  Now is the moment.
Many residents of the General McLane School District have been impacted by the 

district’s music program in some way.  Perhaps you’ve had a child or grandchild in the band or 
choir or perhaps you yourself participated.  Maybe you’ve been in the hundreds of audiences 
who have seen our bands or choirs perform or you’ve attended the phenomenal Broadway 
Dinner.   Your time has come to make a statement of your appreciation and gratitude for the 
performing arts program at General McLane.  Last year, we began a fund raising drive to help 
subsidize a performing arts wing at the high school and that fund drive is ending May 31st.

In Lancer Letter #225 published last spring, I outlined why we came to the conclusion 
that we are simply out of space for performing arts at the high school.  With 44% of high school 
students participating in a band or choir, approximately 330 students use the space allocated for 
the music program.  The auditorium was never designed with adequate storage space so 
hallways, dressing rooms and practice rooms have become storage.  With the scope of recent 
musicals (Phantom of the Opera and Sweeney Todd) and the burgeoning productions now taking 
place with the middle school students (Oklahoma and Shrek, Jr.), we need space to store sets and 
materials.  We would also like to be able to store more costumes so that we are not making them 
or renting them every year.  

So why are we fundraising for this project?  To be clear, we are hoping to raise 1/3 of the 
cost and have the district fund the other 2/3.  There are a number of reasons to pursue private 
donations on this project.  

The district maintains a capital reserve fund which can only be used for capital projects – 
basically, building projects and renovations.  As I’ve noted in previous Lancer Letters, the state 
used to help fund school building projects. As of five years ago, the state got out of the school 
building business.  (As I recently noted, the state is borrowing just to make good on building 
projects they committed to previously.)  So, we are on our own for future projects so we are 
being very careful with our capital reserve money so as not to be short for projects such as the 
new roof and HVAC units needed at Edinboro Elementary.  Anytime we can get some extra help 
for these projects, we will need to do so.  

Over 500 community members, organizations and local businesses contributed to make 
the turf on Linden Field a reality.  Having the whole community participate in giving wasn’t just 
an economic help, it was a boost and note of acclamation for what we were doing and for the 
children of our community.  Similarly, we hope this project will elicit the same kind of support 
and affirmation for a program that has touched so many.

As superintendent, I spend a great deal of time outside the district at meetings and events 
throughout Erie county.  I am always so proud when I’m introduced to someone new and that 
person sings the praises of our district. Included in those praises are compliments to our 
performing arts program and the recognition that General McLane values the arts.

If you have access to the internet, please view a video prepared for us by Conley Visuals.  
On the video you will hear from our students and graduates as to why the performing arts, and 
this project, are important to them.  To view the video, go to:  https://vimeo.com/164274532

Every resident in the 16412 and 16426 area codes will be receiving a letter from me in 
the week to come, asking for your donation.  You can use the envelope provided to send your 
check.  You can also donate online at generalmclane.net.    On our main page,  click on 
Performing Arts Wing Fundraiser.  On that page, you can click on, “Donate to the Theater Wing” 
and make your contribution online with a credit card.

http://generalmclane.net
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If you need a live experience to move you to be part of this project, come to the high 
school on May 25 and view student art work from 6:00 - 8:00 p.m. followed by a concert of 
beautiful music by the choir at 8:00 p.m.  

Be part of the legacy of artistic expression at General McLane with your support of this 
project!


