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After three Lancer Letters on the topic, I haven’t recently written about the Erie’s School District financial 
crisis and its effect on us.  Most of what there is to tell has been told in the Erie Times in recent weeks.  One of the 
phrases which recurs in those articles speaks to the “affluent county schools.”  The use of this phrase has concerned 
me as it can lend itself readily to misinterpretation.   Some may think that this means that county schools have a 
great deal of money, are receiving funding that should go to Erie, or that we were funded beyond our needs. 
 None of this is correct.  This week I’d like to bring clarity to the issue and hopefully avoid an “us vs. them” 
mentality.

The first question that one logically needs asked is, “What makes a school district affluent?”  And the 
logical question to follow, “Is General McLane affluent?”  Many people think we are because they see beautiful 
facilities, well-funded activities and successful programs.  Is it community affluence, is it disciplined financial 
management, or is it a mixture of both?  To answer that question, we need to look at some metrics.   The chart below 
looks at Erie and the surrounding districts and is from the U.S. Census Bureau’s American Community Survey 
which is now used, in part,  by Pennsylvania in the determination of the application of the new education fair 
funding formula.

If you recall your statistics class, you remember that the median is a better measure than the average or 
mean so if we look at median household income, General McLane’s median household income compared to the six 
other districts listed, places us six out of seven.  We have the second highest percentage of people living in poverty 
and the second highest percentage of those without health insurance.  We have the second lowest percentage of 
people who are unemployed (a positive measure).

I need to state here that there are many, many different measures to look at to determine “wealth” in a 
school district and any one can be misleading.  For example, if you look at the millage rates for the seven school 
districts districts above, we are the second lowest.  Since a millage rate determines how much tax revenue you 
collect in a year, you would assume we are collecting a lower amount.  That may or may not be true because you 
have to take into account the assessed value of a district.  One mill of tax in one district may raise $150,000 while in 
another it may raise $800,000.  It’s all relative.  The state does have an “equalized mill” computation it does to make 
apples to apples comparisons; however, there are numerous intricacies of “wealth metrics,” which is why the new 
state funding formula is very complicated.

I can say this:  I have looked at the various metrics and surveys that have come out over the years and 
General McLane is always in the middle - not the highest nor the lowest - just in the middle.  Many of these metrics 
are available on the Pennsylvania Department of Education website.  So we are not an “affluent” school district by 
any measure.  What we are, is what a joint government commission recognized in 2010:  we are one of 82 high 
performing/low spending school districts in the state.

Evidence of just one of our District’s good fiscal management practices is in the 20 teaching positions that 
were eliminated between 2002 and 2015. This decision resulted from decreasing student population. The cumulative 

Percentage Percentage
Household	Income Household	Income Unemployed Without in

District Mean Median Percentage Health	Ins. Poverty

Erie	City $44,484 $33,007 6.6 11.1 27.4
Fairview $101,913 $76,602 5.9 1.9 4.5
Fort	LeBoeuf $68,207 $54,426 2.6 8.3 5.9
General	
McLane $63,400 $52,188 5.4 9.7 15.3

Harbor	Creek $72,154 $62,236 9.8 5.8 7.9
Iroquois $59,309 $52,317 10.2 8.6 10.4
Millcreek $78,192 $55,547 6.4 6.3 10.8
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savings of that over time is significant.  Some districts did not exercise that discipline with a shrinking student 
population which resulted in a budget drain for them.  I can list, and have done so in other Lancer Letters, the 
numerous cuts and efficiencies that our district has made over the years to keep our district solvent.  Don’t let 
anyone confuse what they perceive as “wealth” with solid financial management over decades.

I am in no way comparing General McLane School District with Erie School District. 
If you look carefully again at the chart I provided above, you will see that Erie’s household median income is 
significantly behind the other districts.  Their poverty rate is significantly above other districts as well.  They also 
have a much higher population of special needs and students who do not speak English.  They have shown that they 
receive significantly less per pupil from the state than most other districts in the state.  Their point is, given the 
composition of their student body and population, they should be receiving more than other districts, not less, and 
that the chronic underfunding over the years has brought them to insolvency. 

Anyone who looks closely at Erie’s situation will agree the students there deserve more funding.  The 
problem lies in the fact that the legislative majority refuses to increase revenue significantly by any “broad-based tax 
increases.”  That leaves the only option of distributing the same amount of education money differently.  To do that, 
there will be winners and losers.  I would hate to see our district be “rewarded” for our sound management and fiscal 
discipline by receiving less from the state.


