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January is designated as School Board Appreciation Month.  It is a time when we should 
express our gratitude for those who serve on school boards in the 500 school districts of 
Pennsylvania.

Many people do not understand what school board members do so this week, I thought I 
would share with you the facts about school boards.

The first thing you need to know is that school board members volunteer their time.  They 
are not paid for what they do.  They do not have offices in the school district.  

The board meets at least twice a month.  The first meeting, usually held the second 
Wednesday of the month, is a study session where we look at the agenda for the following week 
and hear about current initiatives in the district.  This meeting usually lasts from 2 to 3 hours.   
The business meeting is held the third Wednesday of the month and usually lasts about an hour 
or two.  It is shorter because all the discussion and asking of questions took place the week 
before.

Sometimes there are special meetings or training sessions throughout the year to address 
various things.  All in all, a board members gives up significant time to serve.

In every school district, the board is composed of nine members plus the superintendent.  
The superintendent is considered to be a non-voting member of the board.  In General McLane, 
we have structured our board seats by region so that there is someone to represent all our 
municipalities (we have five).  There are two representatives for each region and three at-large 
positions.

Region 1   McKean Borough and McKean Township (Jim Bucksbee, Pete Dobrynski)
Region 2   Washington Township and Franklin Township (Shari Gould, Andy Schulz)
Region 3   Edinboro Borough Election Districts 1 and 2  (Time Wise, Brad Pattullo)
At Large   Encompasses all five areas  (Carrie Crow, Amy Eisert, Linda King)

So what exactly does a school board do?  Primarily, the board is a governing body.  It sets 
policy and ensures that regulation is followed.  Policy 002 outlines the functions of a school 
board as taken from state code:

“The Board shall establish such schools as are required for the education of every student 
residing in General McLane School District . . .  shall equip, furnish, operate, and maintain the 
schools; shall adopt and enforce rules and regulations for the management of school affairs and 
the conduct and deportment of employees and students; and shall levy and collect taxes as may 
be necessary . . .”

You see that what a board does is at the “view at 30,000 feet” and does not really get into 
the nitty gritty of day to day management of the schools.  Residents often go to board members 
with grievances of day to day operations and that puts board members in difficult positions,  
wanting to help, but also recognizing that policy 003 directs that the “executive function” of the 
board is carried out by the superintendent and administration.
  Another interesting directive in board policy is as follows:  “The powers of the Board of 
School Directors are not vested in the individual Board member. No such individual is 
authorized to act on behalf of the Board to carry out any of the Board's authorized powers, except 
for those acts stated in law.”  So individually, a board member has no power but can only act in 
conjunction with other board members.   Again, expectations of residents often do not align with 
this directive and residents sometime have unrealistic expectations of what a board member can 
do for them.
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Another interesting function of the board is to serve as a the judicial body in any matters 
of discipline involving students or staff.  If I have a situation that could potentially end up in a 
hearing before the board, I have to keep board members totally in the dark so as not to bias their 
opinion, should there be a hearing.  So, when the community is chirping and gossiping about 
something that has happened, you can believe board members when they say they know nothing 
about the situation!

We have been blessed in General McLane to have school boards populated by people 
willing to give their time and having a desire to keep General McLane the strong quality school 
district it has been.  Being a board member is a very important job as the policies set and 
directions selected have significant impact on students and residents alike, often for many years.   
I hope this week’s letter helps you appreciate the work board members do and the difficult 
positions in which they are sometimes placed.  

So if you see any of the board members listed above, be sure to thank them for their 
service to the children and residents of General McLane!


