
! Two weeks ago I addressed the issue of ubiquity in instructional technology.  I explained 
that since the Apple iPad was half the cost of what we’ve been paying for desktops and laptops, 
we are exploring converting to this device to give us twice the coverage with our technology 
dollars.
	
 I gave the history of instructional technology in the district over the past 20 years and 
noted that the move for us would be evolutionary, not revolutionary.  One of the very different 
things with this type of device is that students could possibly take it home.  This is an area that 
raises many questions so, this week, I’d like to address some of those.
	
 What grade levels would be permitted to take the iPad home?  The research and 
experience from those who have done 1:1 projects (usually with laptops) have shown that you 
have a better chance of success with older students.  So, we would be looking at grades 7-12 at 
most.  We have several deployment plans we are considering with different configurations.
	
 What about damage to the iPads?  A high school in Ohio that deployed 790 iPads this 
year, only had 12 damaged as of late March.  Students there are asked to pay a $50 insurance fee 
each year.  When damage occurs, they turn in the damaged iPad and immediately receive another 
to replace it.  The insurance covers 2 incidents over the three-year life of the iPad.
	
 What if someone doesn’t want to (or can’t) pay the insurance fee?  Where this has 
occurred in schools deploying iPads, students leave the iPad in a designated place at school when 
they leave for the day.   This also applies to students whose parents don’t want their kids bringing 
it home for any reason.  In the aforementioned school in Ohio, only 16 students leave their 
devices at school each night.
	
 What if my child already owns an iPad.  Can’t he just use it?   We believe that the cost of 
this type of device will keep decreasing and over the years, the school will be buying fewer and 
fewer as students (and teachers) come to own their own.  This is commonly known as BYOD or 
Bring Your Own Device.  We are working toward BYOD as we see this as the wave of the very 
near future.  An area that would need to be addressed with BYOD would be Apps, the programs 
that run on the iPad.  Students who bring their own iPad would also have to purchase the Apps 
they would need.  These purchases, though, would not likely cost any more than the $50 
insurance fee which they wouldn’t be paying.
	
 Won’t it be a challenge for parents to supervise their kids on the internet at home?  These 
iPads would have school internet filtering at home just like they are at school and as such, would 
have more protection than most kids do at home presently on their own internet devices.  As we 
know, though, enterprising students who want to find a way around the filtering will do so.  
Parents can take additional precautions by requiring their children to use the device in a common 
area such as kitchen or living room and also by having a charging station at night that is in a 
place parents can easily check to know that the device is not with their child in their bedroom.
	
 Won’t kids just play games on these devices?  We would likely use what is known as a 
“single layer environment” where only the school can download Apps.  If the school doesn’t load 
games (and we wouldn’t) they won’t have that option.  There are some disadvantages to this 
single layer as students won’t be able to download educational Apps that would be personally 
helpful to them so we would want to be sure we load plenty of useful Apps. 
	
 What if families do not have internet at home?  Students who do not have internet access 
at home would need to be sure to download what they need before leaving school at night.  The 
Ohio school we’ve been looking at has made hours available before and after school and has 
provided a list of places in the community with free internet.  Most students go to a neighbor’s 
house for internet and it has not been a problem for that school.  If GM did a mass deployment of 
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iPads, we would also work to establish communication with internet providers to expand their 
services in the district.  (We’ve recently awarded a contract to velocity.net to provide expanded 
internet service to our schools.  They will be running fiber optic cable down Reichert Road and 
Route 99 to the middle school campus.  This will open options for our northern tier.)
	
 What will change educationally with these devices?    We expect to use far less paper in 
the future as we train teachers to give and receive assignments and information electronically.  
(This is routine business in colleges.)  We think teachers’ creativity will be unleashed when they 
can decide to use technology as a tool tomorrow as they review their lesson plan tonight.   
Technology would be a daily tool for students (as in many jobs now) and not an “event” like 
going to the computer lab or rolling a cart into the classroom.  
	
 What is the ultimate goal of a project like this?  Ultimately, the goal is to produce greater 
learner engagement which leads to better learning.  We can decry the fact that students spend too 
much time playing games and using social networks.   If we take our mission statement seriously, 
to “meet students where they are,” we have to meet them in cyberspace and start using the 
technology to engage students in learning, and not just social purposes.
	
 We are still looking at all the issues and challenges of a large iPad deployment and have 
not made a final decision. We know that 1:1 computing is the future, and we’re all about 
preparing for the future.
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