
! Last week’s Lancer Letter detailed the frustration of school budgets in these difficult 
times.  While we were able to keep the salary line item to a 0.3% increase and decreased the cost 
of health care for next year, we still have a budget deficit and needed to implement a modest tax 
raise.  Given that these two budget items account for 71% of our budget, it has been very 
frustrating.
	
 I pointed out the importance of looking at budgets beyond the year to which the budget 
directly applies.  The significant increases we face in future pension contributions is something 
we have to take into account.  I made the point that we can patch together budgets on a year by 
year basis but that eventually leads to problems.  The question becomes then, what makes a tax 
increase necessary and reasonable?
	
 I think the past gives us an indication of whether the district’s taxation has been necessary 
and reasonable.  By looking at our increases in revenue compared to increases in the cost of 
living, we can see if revenue has increased unnecessarily.
	
 A common indicator of the cost of living is called the Consumer Price Index, or CPI.  The 
CPI is a measure of the average change over time in the prices paid by urban consumers for a 
market basket of consumer goods and services.  This index is computed for various areas of the 
country.  (Note:  Some may assert that the CPI doesn’t apply to our area.  I recently asked Dr. 
Jim Kurre of the Economic Research Institute at PSU-Behrend to share local data with us.  It 
turned out that the CPI was applicable here in Erie County.)
	
 The increase in the Consumer Price Index over the past twelve years has averaged 2.7%.  
The district’s average increase in tax millage over those same 12 years has been 2.81%.  It would 
appear that most of the millage increase has simply kept pace with inflation.  But what about that 
extra 0.11%?
	
 A good portion of the revenue that we count on comes from the state and federal 
governments and some other minimal local revenue sources.  Looking at our twelve year period 
again, those revenue sources only increased 1.73%, which is well below the CPI increase of 
2.7%.    In essence, state and federal funds to us have lagged behind the rate of inflation by 1% 
over the last twelve years.  Given the 1% drop in these revenue sources and the CPI average of 
2.7%, our local tax rate average increase of 2.81% appears to have been necessary and 
reasonable to keep up with inflation and decreased state and federal revenue.  
	
 I’d just like to mention a little about our health care savings.  Every year, our insurance 
broker sends out requests for insurance companies to offer a proposal of costs to administrate our 
health care plan.   This year, Coventry Health America came back with a proposal that would 
save as much as $200,000 over our current carrier.  This change in administrator does not mean a 
change in any benefits.  (We are contractually obligated to maintain “comparable coverage” 
when switching administrators.)  
	
 We have worked very hard with our insurance broker, Coventry Health America and the 
teacher’s association to insure that this transition is as smooth as possible.   After agreeing to pay 
more out of pocket for health care last year,  a change like this has made some of our employees 
very nervous and concerned.   We are confident that in addition to the savings to the district, our 
employees will realize some personal savings through programs offered by Coventry and will 
ultimately get a better standard of care.  
	
 Taxpayers can be confident that the district has done a great deal to contain costs and 
keep tax increases to what is necessary and reasonable.  Given that there are only three districts 
in Erie county where individuals pay a lower real estate tax (Northwestern, Union City and 
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LeBoeuf): and, given the reputation General McLane has for an outstanding education, I think 
local residents can be proud that their schools provide an excellent product at a reasonable price!
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