
	
 Some readers may remember my Lancer Letter last summer that addressed the people 
who display shock when learning that school administrators work all summer.  From some 
conversations this summer, it would appear that I have not yet dispelled that myth.  So I’d just 
like to mention one thing that we do a great deal of in the summer:  planning.
	
 In the 2010-2011 school year, we mounted a massive effort to develop a strategic plan.  
Input from 13 public meetings and two different meetings with groups of every district employee 
led us to develop our mission statement and core values.  That effort also led to the development 
of three strategic goals and related objectives for 2011-2012.  This summer, administrators met 
for two days to review our progress on those goals and set new ones for the coming year.
	
 I’m pleased to say we accomplished 95% of our goals this past year.  I’d like to share 
over the next two weeks what we have achieved.
	
 Our one goal was to develop evaluations for all employees.  While we’ve had an 
evaluation system in place for teachers and administrators, we’ve never had a formal way of 
evaluating all non-instructional employees.  We now have developed evaluation tools for 
secretaries, aids, cleaning staff, maintenance and bus drivers.  We also wanted to revise our 
system of teacher and administrative evaluation.  
	
 For administrators, we’ve implemented a system to compliment our strategic planning 
process.  The system compares administrative performance to adherence to our mission and core 
values as well as to the goals set for the district and individual buildings and departments.  We 
really like this new system because it keeps us all focused on our mission and goals.  
Unfortunately, it will be a temporary system as the state intends to mandate an evaluation system 
for principals in 2014-2015.
	
 We abandoned our desire to develop a new teacher evaluation system because the state 
also has plans to implement a mandatory teacher evaluation system in 2013-2014.  This system 
will make student achievement data count for 50% of a teacher’s evaluation.  With the recent 
passage of the state budget, legislation made this 50% data requirement the law.  There are still 
many questions and in the coming year, some districts across Pennsylvania will be piloting the 
new evaluation system.  Hopefully, this second year of piloting will work out all the bugs.
	
 Another goal we had this past year was in the area of data.  We want to be a  district 
where we use data to guide decisions on learning for individuals and on school-wide programs.  
	
 In regard to looking at data school-wide, each building has developed “Learning 
Criteria.”  Learning Criteria are the four lenses, according to research, through which we should 
view the effectiveness of a school.  The four criteria are:  core learning (achievement in the basic 
subjects);  stretch learning (how well a school stretches students in subjects other than the 
basics);  social skills (how well a school inculcates students with appropriate behavioral skills 
and American values); and, Student Engagement (how engaged are students in the learning 
process.)
	
 Each of our buildings have gone through a process to define each criteria for the building 
and determine the data that will be used to evaluate our performance in that area.  The high 
school has been engaged in this process for about four years and the other buildings developed 
their definitions and benchmark data this past year.
	
 Reaching our goal of using data to guide individual student learning is well underway but 
will take time to be as effective as we would like.  In the K-6 grades, teachers meet regularly and 
discuss data that reflects the effectiveness of instruction.  Scores from the PSSA, DIBELS testing 
and DRAs help teachers know how a child is progressing.  (Yes, I know that was a bunch of 
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letters your probably don’t understand but suffice it to say they are tests to tell us how kids are 
doing in reading and math.)
	
 We have made significant progress toward having teachers and administrators engage in 
meaningful conversation and analysis of the information we have on student learning.  We will 
continue to progress in this regard as we improve upon the process in the K-6 arena and move 
into the 7-12 grades.
	
 Next week, I’ll share our progress on the goal for competitiveness.
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