
	
 The school year has ended and while many events are held to reflect and recognize the past year, my 
thoughts turn toward the future.  I feel that a vital part of my job is to predict and prepare for what the future 
brings to our district.
	
 As part of our strategic planning process in 2011, we took a studied look at the future.  By projecting 
2010 census data forward, we know that approximately 33% of our school district’s population will be age 55 
and older by 2019.  We learned that our student population will shrink, pushing our high school down to a 
single A school.  We also recognized a significant housing problem in the district and very little real estate 
development.
	
 We learned that many of those 33% who will be in the age 55 and over demographic will want to 
downsize their homes - but there are none available in the district.  We coined the term “strategic equilibrium” 
and reasoned that if suitable housing for those in the older demographic were available, they could continue to 
live in our district and younger families would move into their current homes.  Providing housing for retirees 
and those soon to be retired is a win/win for everyone.  People who have spent much of their lives in our 
community can remain here in a more manageable home.   For the school district, these homes bring tax 
revenue without liability, that is, no children to educate.  For municipalities, these developments can also bring 
tax revenue without liability as they are often private communities, taking care of their own roads and 
maintenance.
	
 Along with taking a look at population, we projected finances into the end of this decade.  With 
dwindling support from the state and soaring costs in health care and pension, we project that we will need the 
equivalent of 200 new homes by the end of the decade to generate revenue to mitigate the cost increases.
	
 We worked with our five municipalities and have in place tax abatement programs for residents and 
businesses.  We have created a promotional website to promote living in the district and we’ve done a number 
of things in the public relations department, including the replacement of my administrative assistant with 
someone trained in public relations.  So, the question is, how are we doing?
	
 If we look at the period of May 2012 through September 2012, we find that building permits throughout 
the district tripled compared to the same months in 2011.  That sounds impressive except that there were only 
seven building permits in that period in 2011.  Twenty-one is definitely better but a long way from 200.  
Overall, though, there are signs of growth with individual homes popping up throughout the district.  Franklin 
Township is leading the way with new single home construction.  Totally district-wide, there are sixteen new 
homes being constructed under the tax abatement program (and others not under the program).
	
 To reach our goal, we will need a few developments.  We are very excited about the prospect of the 
Wesbury development at the old Edinboro Inn site.  Current plans for that project show 59 homes that are 
suitable for the demographic we’ve targeted.  They also have plans for a multi-family building and commercial 
development.  If the first phase is successful, they will expand.  The homes alone have the potential to raise 1 
mill of taxes for the district when complete.  Unfortunately, we are in jeopardy of losing this development.  The 
complications of having this development span two municipalities and the demands of those municipalities may 
make the project too risky.  I am hopeful as I write this that those in local government will work together to 
make this vital project a reality.
	
 As state government continues to push private and charter schools over public schools, we continue to 
promote the district in a variety of ways.  Our participation in the Perry 200 parade is just one recent example.  
If you haven’t had the chance to visit our promotional website, be sure to check out www.mclaneadvantage.org.  
What we are hearing is that many families want to move here and most living in the community want to stay 
here.  Those are very positive things.  Now, we have to pave the way for developers to allow the necessary 
building to occur.
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