
	
 I knew when I became a school administrator that I would have to take a lot of crap.  I didn’t know that I 
would also have to process it!
	
 I’m speaking, of course, about our sewage treatment plant located at the south end of the high school.  In 
case you didn’t know, that small brick building on the other side of the road which passes by the south end of 
the high school is a small sewage treatment plant that serves the high school, middle school and service center.
	
 The small body of water next to the plant, has nothing to do with treating the sewage.  Technically, that 
is the “fire protection lagoon.”  (Refer to it in that manner at your next social occasion and your friends will be 
impressed.)  Since there is no municipal water service to the campus, water would be pumped from the lagoon 
if a fired occurred.
	
 But, I digress . . . 
	
 Managing a sewer plant is a big deal.  The Department of Environmental Protection  has a multitude of 
rules and regulations.  We contract with Washington Township for parts of our maintenance as it requires a 
certified technician.  Our own maintenance department is involved in routine maintenance not requiring 
certification.
	
 If you’ve ever seen the yellow siren light activated near that plant, that means there is a problem and it 
becomes the priority.  If our maintenance department is doing something to improve or repair an item directly 
related to our educational mission, it must wait.  In 2010, there was a plant malfunction which required some 
time and money to correct but it was handled relatively quickly and we’ve been functioning up to standards 
since.  This problem, coupled with the constant (usually expensive) upgrades required by DEP,  gave us pause to 
think and ask the question, “Do we have to be in the sewer processing business?  Can it be done cheaper by the 
municipal system?”
	
 Three years later after a feasibility study and many meetings, we can say that we don’t have to operate a 
sewer plant and yes, there is an economic and procedural advantage to being on the municipal system.  A cost 
analysis showed that being a customer of the Washington Township system will likely save us money and at 
worst, will be a break even proposition.  So, the township is planning to extend its municipal sewer line up 
Route 99 to our plant which will be converted to a pump station.
	
 When looking at the financial advantage to this, a big factor is the DEP upgrades that are required.  
Everyone in this business tells us that we can expect more stringent requirements and that none of the current 
requirements will go away.  So, if you live in one of our four municipalities that have sewer service, you’re 
actually paying twice for every required DEP upgrade:  once for the municipality and once for the district.
	
 In looking at the maintenance costs of our plant and comparing it to paying to be a township customer 
and maintain a pump station, we expect to save a little money.  But the bigger benefit is not having the liability.
	
 DEP encourages the regionalization of treatment facilities because it is friendlier to the environment and 
gives them fewer facilities to inspect.   The treated water from our plant eventually becomes part of the 
Edinboro Lake Watershed and we take very seriously the responsibility to “keep it clean.”  That responsibility 
can sometimes distract us from our main mission to educate.
	
 While the primary purpose of this project is to get us out of “the business,” there are some other 
potential benefits to the district.  Having this service along Route 99 may spur some development.  There are 
plans on the books for housing developments to the west and east of the high school which could possibly come 
to fruition with the availability of sewer service.  I have discussed in many previous Lancer Letters the 
importance of growing our tax base to meet future costs, so this could be a bonus.
	
 These types of projects take time to get accomplished but we are looking forward to the day when we 
are out of the business of processing sewage!
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