
	
 I took some of my coursework for my superintendent’s credentials from Westminster College in New 
Wilmington, Pennsylvania.  Due to its close proximity to Ohio, a number of Ohio administrators would be in 
my classes.  In Ohio, they use a levy system that requires a public referendum to raise money for their schools.  
I remember those administrators talking about how much time they have to spend in public relations to the 
detriment of time spent on the students because of that system.  I remember thinking about how differently 
Pennsylvania schools were funded.  What a difference a few decades can make!
	
 Each of our past three governors have changed the landscape of school finance in Pennsylvania.  
Governor Ridge wanted charter schools.  He got those with a deal that led to our current pension crisis.  Charter 
schools take money directly from the school districts.  In our district, that is about one quarter of a million 
dollars per year and climbing.  It has been clearly demonstrated that the formula for the payment of charters is 
flawed and is resulting in overpayment to the charters, but to date, the legislature hasn’t moved to correct it.  
Thus, the PA Cyber Charter School can spend three million dollars in tax money annually just on electronic 
media advertising.
	
 Under Governor Rendell, we got Act 1 of 2006 which limits the ability of school districts to tax.  This 
law was part of the deal to get his pet project:  gambling.   Increased taxation cannot exceed an “index” which is 
tied to certain state economic data.  To go above that index requires a voter referendum as is done in Ohio.  This 
is not necessarily a bad thing because if a district is spending wisely, a referendum shouldn’t be necessary.  
Unfortunately, we’ve run the numbers for the years ahead and if something is not done to address the 
underfunding of the pension system, we cannot possibly make the required school district payments and stay 
within that index.  Many programs and positions will need to be cut to make the pension payments.
	
 Governor Corbett’s approach to public education has been to strengthen the charters and private schools.  
He pushed for and got legislation that allow businesses to receive tax credits for scholarships to public schools.  
In this program, tax money is deferred from the state to the private school.  Previously, this program known as 
Educational Tax Incentive Credit (ETIC) was used exclusively for public school support through  organizations 
such as our General McLane Foundation.  Though our students are not eligible for these scholarships, it does 
create additional options for our donors that did not previously exist. 
	
 Debating whether or not these changes are good is not the purpose of this week’s letter.   I wanted to 
give the history to explain why public school districts will not likely maintain programs through tax dollars 
alone and will depend more and more on private contributions.   We are certainly at the point where I am often 
saying, “that would be nice, but we just don’t have the money.”  This new landscape means that educators also 
need to be fund raisers.
	
 Fortunately, we created a foundation several years ago and we are going to rely more and more on that 
foundation to maintain the quality we have come to expect from General McLane Schools.  We will also need to 
raise private dollars to improve what we are doing as tax dollars will barely cover what we currently do.  While 
our foundation’s primary thrust has been to boost our scholarship funds, we have also created EITC programs to 
purchase books for our literacy program, science kits for grades K-5, and technology for our classrooms.  If you 
are part of a business that has a philanthropic arm, please consider these programs and get a tax break for the 
business.
	
 For individuals, you can help in a great way this coming Tuesday, August 13.  The General McLane 
Foundation will participate in the annual Erie Gives day.   During this day, every dollar you donate to the 
foundation between 8:00 a.m. and 8:00 p.m. will be matched!  So your $100 donation becomes $200.
	
 To donate, simply do to www.eriegives.org and designate the General McLane Foundation as your 
charity.  If every parent in the district donated just $10 for each child in the schools, that would turn into 
$43,000 for the foundation.  That would be a tremendous help!
	
 If our retirees gave $50 each, that would turn into another $40,000.00.  With everyone helping a little, 
our students will benefit a lot!
	
 Instructions to participate in Erie gives will also be on our website at www.generalmclane.org.  If 
General McLane Schools have benefitted or are benefitting your children, this is a chance to give back and be 
part of the McLane family in a powerful way!  Thank you in advance for your help.
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