
	
 Another year is underway and there are a number of “firsts” that have taken place:
The First Day:
	
 We give significance to the beginning of many things.  The first day of school holds importance in the 
lives of many.  Though not quite the pseudo-national-holiday status of Super Bowl Sunday, the first day of 
school is marked by some with indifference and by many with certain ritual and anticipation.  The first child to 
go to kindergarten, the transition to middle school and high school and the first year in a new school are 
especially significant, and even traumatic.
	
 I remember my first year as superintendent and anticipating what the first day with students back in the 
buildings would be like.  My frame of reference as principal was to expect a very hectic day, not necessarily 
dealing with bad things or problems, but just dealing with many issues.  With an expectation of an even more 
hectic day as superintendent, I set about to visit each school.
	
 After visiting the third school, something became very clear:  I wasn’t needed.  I was bored.   It was then 
I really appreciated the people we have working in our schools.  They do such a great job in the buildings, 
problems are minimized and they do a great job handling the usual challenges of the first day.
	
 One of the favorite things I did as principal I still do as superintendent.  On the first day of school, I like 
to walk the halls of the high school starting at 8:02 a.m.  School starts at 8:00 a.m. and by that time on the first 
day, there is not a soul in the hall, just in the classrooms.  (Unfortunately, that changes as the year goes on and 
students are less punctual.) The real thrill is seeing students engaged in classrooms at the very start.
	
 Not all schools actually begin educating students on day one.  In some schools, teachers have learned 
not to bother starting anything or passing out books because the class rosters will change significantly for the 
first week.  In our schools, our principals, counselors and office staff work diligently all summer to make the 
first day goes smoothly.  There are no long lines of students waiting to have schedules fixed and teachers don’t 
have to wonder when things will be settled.  Sure, there are the late registrations and last minute changes, but 
that is usually due to students and parents waiting until the last minute to register.
	
 The buildings and grounds are clean and inviting on the first day.  This is because cleaning and 
maintenance staff have worked diligently all summer to make that happen.  The list of what takes place in the 
summer is staggering!
	
 General McLane has a long tradition of making the first day of school an instructional day, not just an 
organizational day.  This is significant and takes many people to make that happen.  I am grateful to our staff 
who work so hard all summer long so that is a reality.

The First Home Football Game:
	
 It’s an annual ritual that involves many of the same people from year to year while also bringing in new 
faces each year.  The first home football game is always exciting.  There is a certain electricity in the year as the 
entire community sees the first results of the work the football team, cheerleaders and band have done 
throughout the summer.
	
 On a different note, I’ve noticed how the color of the home stands change as the season goes on.  The 
stands are almost entirely red at the first game when the weather is warm.  Most people own a red t-shirt or 
polo.  Later in the season, when it’s a little cooler, there are red hoodies and jackets but enough only to put us at 
about 50% red.  Of course, by the very cold games in late October and November, there is hardly any red to be 
seen.  After all, snow parkas don’t usually come in red!

The First Test:
	
 While we adults look at many other “firsts,” students face their first assessment at the beginning of a 
course.  It’s always a guessing game as to how the teacher structures the assessment.  Do you remember 
studying for the first test in a course?  There is anticipation, fear, and a good deal of guessing.  Many of our 
students will experience that in the first weeks of school.
	
 Educators are fortunate to work in a profession that is cyclical.  Every year brings new opportunities, 
new challenges and new hopes.  The first day of school, is the first day of new possibilities.
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