
	
 As many people know, I began my career in education as a music teacher.  One of the stresses of that 
occupation is presenting a public concert every so often.  I would sometimes reflect gratitude that I was not in 
the position of a coach who had to deal with a score every game.  Parents did not leave a concert with the 
announcer saying, “That concludes our program with the score, Beethoven 20, Choir 10.”   In the case of a poor 
performance, many did not realize the problem or were quick to dismiss it.
	
 There is something about the human condition that we like numbers to define just about everything.  
Numbers are simple.  In the case of a score, we don’t have to use our own brain power to analyze or educate 
ourselves to make a decision.  We let the score tell us who is the winner and who is the loser and that seems to 
be enough.  
	
 I worry when we seek to take complex human processes (learning, emotional development, etc.) and 
reduce it to a number.  My misgivings aside, the state has been working for nearly three years to find a way to 
give every school in the state a number to evaluate their effectiveness.  This system is now known as the PA 
Performance Profile and on October 4, a database will be revealed to the public so you can look up any school 
and find one number to define it.  The number is on a scale of 1-100 and is designed to emulate grades we get in 
school.  [Note:  This system was to be available in January of 2012 but has been frequently postponed so if it 
doesn’t happen October 4, don’t shoot the messenger!]
	
 This new system of “grading” schools is replacing the former Adequate Yearly Progress (AYP) system 
previously used by Pennsylvania to meet the requirements of the No Child Left Behind law.  The score for each 
school will also be a factor in a teacher’s annual evaluation.  The system formerly used for AYP was based 
completely on student test performance in the previous academic year.  The performance profile system seeks to 
go beyond student testing and look at other factors deemed important indicators of a school’s success.
	
 At the elementary level, the system is still heavily dependent on student test scores and state testing is 
only done at the third and fourth grade level.  At this level, there are essentially only three sources of data:  the 
number of students proficient on the state test, the number of students making one year’s progress on the test, 
and attendance.  
	
 At the middle school level, the same criteria used at the elementary applies with the addition of state 
scores on a writing assessment.  That is the only difference from elementary so the middle school is still pretty 
dependent on test scores.
	
 The high school has more data available for this venture.  Again, all items mentioned above apply except 
there is no writing score.  Factored in is the performance of our technical students on a national exam known as 
the NOCTI.   Additionally, SAT/ACT benchmarks are utilized as well as graduation rates, Advanced Placement 
participation and PSAT participation.  The high school is also the only level that awards “extra credit” for 
Keystone proficiency.
	
 A few years ago, the International Center for Leadership in Education, a highly respected organization, 
embarked on a mission.  They wanted to determine once and for all what makes a high school an excellent 
school.  They sought to create the formula so it could be replicated.  After their research teams visited 75 
exemplary high schools across the country, they could only come to one conclusion:  “there is no specific 
formula.  Each school has a unique ‘DNA’ that responds differently and creates excellence uniquely.”  
	
 Given that research, I urge anyone looking at any kind of “score” assessing any human process to 
carefully understand what is being evaluated and what isn’t being evaluated.  
	
 Now that I’ve urged you to fully study this system and not make a judgement based on a contrived 
number, you still want to know the scores, don’t you?
	
 Last week, scores were released to superintendents.  Today, while writing this article, I looked at the 
scores again and the scores for our elementary schools dropped!  My query to the state makes me believe that 
that this system is still in a state of flux so you’re going to have to wait, as do I, to know the final number.  
Additionally, there is some talk of delaying the public release beyond October 4.
	
 In any case,  I believe we have an educated community capable of making its own decisions about our 
schools’ effectiveness – number or no number.  
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