
	
 I would like readers of this Lancer Letter to participate in an exercise over the next few days.  Take an 
inventory (written or mental) of what you read over the next three days.  Are you reading novels, instructions, 
technical manuals, newspapers, etc.?  What is the purpose of your reading:  entertainment, to gain knowledge, 
work-related?
	
 After you have paid attention to what you have read, enter the next three days imagining that you are 
UNABLE to read the words put before you.  What would happen?  How would your life be different if you 
weren’t a strong reader?  Would you have the same job?  Would you have met your spouse?  Would you be 
living where you are living?
	
 Reading is obviously important and therefore, teaching it is a fundamental task for schools.  In the 
elementary grades, there is a major emphasis on teaching reading.  You would be surprised to learn from our 
teachers what a complex process reading is and the teaching of it has become complex as well.  Our elementary 
teachers are giving our students a love of reading and a strong foundation.  We plan to continue to strengthen 
the reading curriculum at the elementary level this year by clearly articulating a curriculum related to the 
mechanics of reading (spelling, phonics, etc.).  
	
  We hope to continue the good work begun in grades K-6 by focusing a strategic goal on reading in 
grades 7-12.  When it comes to reading in these grades, there are two areas for focus:  struggling readers and 
improving reading skills for ALL students.
	
 When I started in school administration, it was a generally accepted belief that if appropriate reading 
interventions had been tried with a child in the elementary years, they would be as good a reader as they could 
become by around 8th or 9th grade.  At that point, you would teach students to adapt to their reading level and 
become functional with their reading, not improving how well they read.  Science and research have helped us 
learn ways to help these students with specific interventions now so it is our intent to explore these interventions 
and help our older struggling readers.
	
 If you participate in my reading exercise I outlined at the beginning of this letter, you will likely realize 
how technical the world has become and how many things you read that would not be considered “literature.”  
Preparing students for what they will read in adult life is a different ballgame from a decade ago.  We now know 
that we can help students be better prepared if we work with their reading “across the curriculum.”  That is, 
teaching them how to approach reading in a math textbook or science textbook can be beneficial.  While most 
reading strategies apply to all genres, there are tweaks that can help students approach these more technical 
texts.
	
 Do you know the number one reason students do not do well on standardized math tests?
	
 If you guess that poor math test performance is mostly related to reading, you are correct.  This fact 
drives home the inescapable importance of reading.  We are told by employers in just about every profession 
that reading skills are critical to not only job performance, but for the continued training that is now a part of 
most jobs.  The opportunities for unskilled jobs and jobs that can be performed by non-readers are quickly 
disappearing.
	
 In this 2013-2014 school year, we plan to study and evaluate our present program for readers in grades 
7-12 and come up with a strategy for implementation in 2014-2015.  This will involve us moving somewhat out 
of our comfort zone as most of us were not trained for “reading across the curriculum.”  But, given the 
importance of being a good reader, we are very committed to making the journey.
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