
	
 On Saturday, October 26, the Lakeshore Marching Band Association held its annual championship 
competition at Veteran’s Memorial Stadium in Erie.  General McLane’s band has competed at this event every 
year since its inception and has earned a large number of first place trophies.  This year was different from all 
the others.  With John Marszalek intending to retire at the end of this year, the students gave a performance that 
was incredibly powerful and moving.  When the final cut-off came for the GM band, everyone in the stadium 
knew they had just been part of a rare musical experience, an experience that allowed them to transcend from 
the mundane to the ethereal.
	
 This week as my Lancer Letter, I am sharing the letter I sent to the students in the band:
October 28, 2013

Dear Lancer Marching Band,

There are many reasons the school district maintains music programs.  As a participant in the marching band, 
you have been the beneficiary of those reasons.   You have had the opportunity to learn teamwork and the 
importance of your individual contributions to the success of the greater good.  Band has given you an 
opportunity to grow socially, emotionally, and intellectually as a person.  For some of you, participating in band 
has provided opportunities to develop your leadership skills.  And, whether you realize it or not, playing music 
has helped your brain develop and make connections that have advanced your intellectual development, 
possibly helping you perform better in your academic classes. 

Saturday night at the Lakeshore Marching Band Association Championships, you had a rare experience that 
demonstrated the ultimate reason to engage in musical activities.  I’m not talking about your first place trophy.  
I’m talking about the level of emotion your performance was able to convey.    As I watched Deane conduct the 
final beats of the show, I could see in his body language and his face that for the past 10 minutes, all of you 
were aware of nothing in this world and were in a sublime place – a place of beauty where you can only go as 
part of a perfect musical performance.   The experience you created for yourself and the audience, is one that 
you should cherish your whole life.  It is very hard for me to describe your performance because if words could 
accurately describe what you created and experienced, then we wouldn’t need music.  I believe you know what 
I mean.

You know how many hours it took to reach the level of performance you gave Saturday night.  The “quest” 
began back in June with mini-band camp and involved hours of practice as an individual and hundreds of hours 
of practice as a group.  That is what it takes for excellence.  While many things in the world today come quickly 
and easily, I hope you learn from this experience that the best things in life, take a great deal of time, 
commitment and hard work.

We certainly can and should celebrate your first place finish; but, I think you know what I mean when I say that 
putting a number on a performance like you gave Saturday is irrelevant.  You gave your hearts to the 
performance to touch everyone’s soul.  There is no number that can describe that.

Congratulations, Lancer Marching Band!

Sincerely,

Richard Scaletta
Superintendent of Schools
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