
	
 We recently spent some time looking at capital improvement projects that will need to be completed in 
the district between now and 2020 and beyond.  Capital projects are projects that address building 
improvements, renovations or major repair/replacements.  For some of these types of projects, state money 
could be used but right now, the Governor has declared a moratorium on spending any state money for these 
projects.  
	
 What this means is that as a district, we need to plan to save a little every year so that these kinds of 
projects do not require a major tax increase in any given year.  Thankfully, all our buildings had major 
renovations during the tenure of Therese Walter and we are in pretty good shape.  Like most districts, we have a 
capital reserve fund,  so we just need to be careful to continue to systematically save.  
	
 One thing is clear, and that is that we won’t be building or doing any renovations that would be “nice” 
but rather, absolutely necessary.  Since there are some nice things we would really like, I thought we’d turn to 
the big guy to see what he could do:

Dear Santa:

We have been a very good district this year, doing our best to meet students where they are and empower them 
to be all they are capable of being. We have some things that would really make our year!  Here is our list:

1.  A Performing Arts Center.  You know, Santa, how active our music and theater department is and we would 
love to have a large performance space with adequate space for rehearsal as well as building and storing 
sets.

2. A building for set construction and storage.  If a whole performing arts center won’t fit in the sleigh, we’d like 
a building out back where we could build and store sets.  Right now, they have to be created and destroyed 
every year since we have no place to keep them.  A vacant building in the community with adequate ceiling 
height would work as well.

3. A Pavilion on Linden Field.  If your elves could build us a pavilion on the south side of the home stands, we’d 
be grateful.   Most of the events at the field need areas for things such as alumni gatherings, bake sales, etc. 
and it would be great to have an area permanently under roof.

4. A Fitness Center.  I’m pleased to say that we have many students interested in getting and staying fit and our 
present facility is too small and under-equipped.  We have a great space to build a facility on the east side of 
the high school gym.  If you can get us one, it would be a great place for you to work off that Christmas Eve 
cookie binge.

5. A shipping and receiving area.  Those guys who have huge trailers that bring us stuff don’t like the fact we 
don’t have a loading dock.  Having such an area would keep them happy and help us with inventory control.

6. 1000 iPads.  The iPad project at the middle school is going very well, so why not one for every student!?

Sincerely,

Your friends at GMSD

So, there you have it. If you run into the man in the red suit this season, put in a good word for us.  We’ll even 
settle for a nice person looking for a tax deduction.  It’s Christmastime – anything could happen!
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