
	
 This summer I ran a three part series called “Get a Job” where I defined the concept of “college and 
career ready” and cited statistics that tell us that schools need to do a better job helping students find the right 
career.   Some students spend 5 or 6 years in college to get a degree that leads to unemployment.  This week, I’d 
like to update you on some exciting new developments in the career education field.
	
 A collaboration of Erie Together, Erie Insurance, the Erie Community Foundation and all the school 
districts in Erie county has created a project called “Career Street.”  Under the financial umbrella of the Erie 
Technical School Foundation, this project is creating opportunities for students to do job shadows, internships 
and class field trips.  The project has created a “one stop shopping” website where teachers and counselors can 
go to find local businesses willing to provide guest speakers, shadows, internships and class visits to their sites.  
A Career Street Executive Director will be named in the near future and this person will work with businesses to 
volunteer their help and will serve as a liaison between business and schools.  This kind of partnership on a 
regional level will be a great asset.
	
 Another item the region is considering is a powerful piece of software called WIN Learning.  We 
currently use software that details a student’s interests.  We all know, however, that there is more than interest 
needed when choosing a career.  A student needs to have the right academic skills and students should be 
looking at careers where jobs actually exist!
	
 The software is customized for a region, pulling together 70 real time data bases on employment so 
students can see the job prospects for a particular career.  This software drills it down to a local level so if a 
student says, “I want to major in sports management,” he can see how many jobs like that are in Erie County, 
how much they pay, etc.  
	
 Research behind WIN learning showed that 80% of all jobs require these three skills:  Applied 
mathematics, Locating information and Reading for information.  The software has courses for these three areas 
that can be taken independently online, delivered completely by a teacher, or a combination of both.  Students 
earn certificates based on their achievement in these academic areas.  When they are considering a certain career 
they can see what level of certificate is required to do that job.  This gives us what I am calling “the club of 
reality.”  Students often think they can graduate from high school, go to work when they want, and make $90K 
a year!  Showing them where their skills are should provide motivation if they need to improve them to have the 
life they want.
	
 Additional research behind the WIN program went into “soft skills.”  These are skills needed to display 
professionalism, provide proper communication and develop a good work ethic.  Employers across the country 
were surveyed to determine the most important soft skills and WIN has developed four courses around these 
skills.  Again, the courses may be taken independently or with a teacher leading a class.
	
 Finally, I am pleased to report that General McLane has received a grant for $29,457.40 from the Erie 
Women’s Fund of the Erie Community Foundation to continue and expand a program begun two years ago.  At 
that time, the machinist’s group in northwest Pennsylvania presented to superintendents their need for people to 
serve in this field.  (In July of 2011, there were 63 unfilled machinist positions in Erie County alone.)  The 
project we embarked upon was based on three premises:  1)  Career education efforts fail because they do not 
take into account the characteristics of adolescents.  2)  Personality is a large part of job performance.  If 
personality and the job are a match, you have an excellent employee.  3)  High School students welcome 
someone telling them they are a good fit for a career.
	
 Using the Northwest PA Chapter of the National Tool and Machining Association as a partner, we 
collected the names of 33 “ideal employees” in the machining business.  The Career Assessment Center of Erie 
administered the Guilford-Zimmerman temperament assessment to this group and used their collective scores to 
establish a personality “benchmark.”   We then asked our guidance counselors and principals to think of 
students whose personality fit this benchmark.  Those students then took the Guilford Zimmerman Assessment 
and if their results matched the benchmark, they were sent on a job shadow in the industry.  Of the 12 students 
doing a shadow, six are now successfully employed in the field.
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 Our grant will allow us to repeat this testing with another group of GM students.  We are also going to 
create personality benchmarks for careers in the medical field that have high demand and low interest.  For 
example, this fall, Career Link reported a need for 130 Certified Nursing Assistants and only had 3 in the 
pipeline.  When that personality benchmark is established, we will assess students and set up shadows for 
students who match.
	
 Career Education in northwest Pennsylvania is about to get some additional tools and we are pleased 
that GM is leading the way.
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