
	
 My career in education began about the time the computer revolution began.  I remember vividly the 
Apple IIe computer and those noisy dot matrix printers.  When you saw a document that was created on a dot 
matrix printer, though the quality was bad, you thought it was really progressive.  As the “microcomputer” burst 
onto the scene, there were many predictions about how the microcomputer would change everything.  It was 
predicted that we would eventually move to a four day work week because the computer would automate so 
many things.  We were promised more leisure time and a paperless office!
	
 As I look around my office, I still see a whole lot of paper.  And since I’m writing this on a Sunday 
night, I can assure you I still work in excess of a 5 day work week.  Promises, promises!
	
 In 1990, I was sent to a national educational technology conference in Dallas, Texas.  We were in the 
process of planning the high school renovation that year and my job was to see the latest in educational 
technology so we would be sure to “get the right stuff in the walls.”  That conference was pretty amazing, and 
unlike the promise of a paperless office and 4 day work week, one of the things predicted is coming to pass.
	
 At that conference, there was talk of “the transparent school.”  It was predicted that technology would 
make schools “transparent” by allowing parents and community to be more aware of what was happening in 
schools.  I remember that a video portrayed students walking to the front of their school and a kiosk scanning 
their palms to open the door.  That may not be happening (yet) but other things have.
	
 In 2010-2011, we started using a new Student Information System (SIS) called PowerSchool.  We are 
now in our third year of making information available to parents in grades 5-12 by way of something called the 
“parent portal.”  This is an area in the program where parents can check their children’s grades, attendance, etc. 
(This has totally blown the cover for students who were once gifted in the art of keeping their parents in the 
dark– at least when it comes to their grades and playing hooky.)    We use our PowerSchool system to post daily 
announcements on our website so parents can see what is happening from day to day.
	
 In addition to our SIS, we’ve greatly expanded and improved our district website.  If you haven’t 
checked it out, you should.  When microcomputers were first making their way into schools, I don’t know if 
anyone envisioned the amount of information about schools that would be at our fingertips.  Policies, 
curriculum information, athletic schedules, practice schedules, lunch menus, links to teacher pages  and online 
tutorials, and much more.  You can even access the archive of all my Lancer Letters.  (I don’t know why anyone 
would want to do that but you can!)
	
 This year we upgraded our phone notification system with a program that interfaces with our SIS.  While 
this system still allows us to make mass phone calls, we can now issue notifications via email and texts.  
Though this system is most famous for school cancellations and delays, our principals use this system to remind 
parents of open houses and other parent activities.  Parent attendance has improved as a result.
	
 One section of our website has significantly contributed to the concept of a “transparent school.”  It is 
called the Lancer Life Blog.   That is a place where you can see many of the activities happening in the schools.  
These are activities that won’t get any play time in a newspaper but are fun to learn about.  For example, right 
now you can read about the safety program that took place with “Officer Phil” at Edinboro Elementary.    You 
can see pictures of “photographic monograms” created by 8th graders on the iPads and you can see pictures of 
the GMHS Band in Disney.  You can also view a video of the Parker Students singing the national anthem at the 
Erie Bayhawks game and an awesome “lip dub” video created by the entire middle school student body.
	
 	
 Things have changed so much over the last 30+ years.  Technology truly has made schools more 
transparent.  When I  think about sitting at my Apple IIe in 1982, only one thing comes to mind:  “Where’s my 4 
day work week and paperless office!?”
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