
	
 As the superintendent of the school district, I try to keep my time and efforts focused on pursuing the 
goals of the strategic plan.  Each summer, we adopt goals we feel will keep us moving forward meeting the 
mission of the district.  So I find myself immersed in things like career education, literacy and common core 
standards.  While I enjoy sharing our efforts in these areas, I find that people mostly like to talk about two 
educational topics:  high school sports and the weather.
	
 While I find these topics can be somewhat distracting to our primary purpose, I understand that their 
popularity is a result of the fact that they provide opportunity for people to assert expertise with no 
accountability.  For example, a football fan can claim, “They should have never passed on that play.  I would 
have run the ball.”  The situation can never be recreated and the assertion’s accuracy can never be confirmed or 
denied.  (I have concluded that professional sports are popular for the same reason; not for the entertainment 
they provide but for the opportunity to make unverifiable statements, claiming a degree of expertise.)  Likewise, 
weather and reactions to it provide opportunity for these kinds of statements.
	
 Last week, we had an unprecedented three late starts in a row.  The first was to let a blinding snow squall 
pass before putting busses on the road and the second two for severe cold.  Before I share a story on last week’s 
delays, you need to understand how the process works.
	
 When a weather disruption is a possibility, I go to my “command and control center.”  From the CCC, I 
access the latest weather information through advanced technology.  District residents can rest assured that I 
could carry out district command functions from this location for weeks.  (Full disclosure:  The CCC is my 
“man cave” in the basement with TV, computer, phone and iPad.  I could last weeks there because I have 
Netflix.)   As an additional aside, did you know that weather apps seldom agree on forecast.  The forecast is 
important because like the play-call in football, school cancellation and delay decisions are based on what is 
predicted to happen, not what has happened. 
	
 Also in the CCC is the “red folder.”  The red folder contains all phone numbers and pass codes needed to 
make weather closings.  This has been handed down from superintendent to superintendent.   One of my 
predecessors left a bright, cherry colored piece of card stock that reads, “Note to Self:  No matter how good the 
roads are or how little snow – if most other schools delay or cancel –  delay or cancel.”   Oh yes, if we stray 
from the herd, we may get shot.
	
 Anyway, last Tuesday night, after having called two delays in a row, I was determined not to do so on 
Wednesday.  As I saw it, the temperature prediction only showed an improvement of 4 degrees in the two hour 
delay scenario, so why bother.  My wife agreed with me as she was looking forward to a “normal day.”   But 
then, one by one, other districts began “to fold” and the pressure mounted.  I was going to hold strong until my 
wife did something unthinkable.  She took my perfectly emotion-based decision rooted in stubbornness and 
introduced science into it!  The nerve!
	
 Turns out that she teaches a lesson in calculus based on wind chill.  She pulled up the wind-chill charts 
on her iPad and we determined that the two hour delay would provide an increase to the time frostbite would 
occur to exposed skin by 15 minutes.  Additionally, the information she had from the national Weather Service 
reported that when the sun is shining, the temperature can feel 10-18 degrees warmer.  It was predicted to be 
sunny the following day beginning at 8:00 a.m.
	
 Now, I have found that people seldom let fact change their opinions; but, a man in my position can’t 
afford that luxury.  So having a good scientific base to back the decision, I called the delay.
	
 The reason I chose to write about this topic this week is simple:  time constraints called for me to write it 
on Sunday and I needed to come up with something quick before the Super Bowl.  I don’t want to miss my 
opportunity to assert my expertise on how the game should have been played.
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