
	
 In the best-selling book, Good to Great, author Jim Collins and his research team studied successful 
companies over a certain period of time.   These companies were good but became great during the designated 
time period.  Each successful company was compared to a less successful company that dealt in the same 
product or service during the same time period.  Collins’ team reported that one of the things companies did to 
get from good to great was to “confront the brutal facts of their present reality.”
	
 This week I begin an occasional series in which I will confront some brutal facts about education or 
society in general. To be clear, these “brutal fact” essays will be my opinion and do not represent an official 
position of the school district.  So hang on!
	
 The first brutal fact is:  “As a society, we do not value education like we say we do.”  We talk about the 
importance of education to democracy and to the nation’s economy, but actions do not reflect that talk.  If the 
maxim, “Where you treasure is, so there also is your heart” is true, we do not treasure education.
	
 Recent events in Erie support my claim.  In recent years, the state has provided 40 million dollars for
the Erie Insurance Arena renovation;  12 million dollars for Jerry Uht Park;  1.5 million dollars for restrooms at 
the ampitheater; $650,000 for the gazebo in Perry Square; and, 25 million for the Bayfront hotel project.
Erie’s Public Schools are badly in need of renovation and the state is providing $0.  “Go have a bake sale,” they 
seem to be saying to Jay Badams and his team.  Dutifully, the Erie School District has said that they will seek 
outside funding so that tax dollars are not needed.  It incenses me that this is the case and secondly, that people 
aren’t indignant that our children’s education is not worth the public’s support.
	
 Since his first year in office, Governor Corbett has frozen all funding for school construction and 
renovation by halting a program known as PlanCon (short for Planning and Construction).  When a district 
needs to build or do a major renovation, they have to submit plans to the Department of Education over a period 
of years.  The plans are identified A-K.  Each plan is submitted for approval as the project unfolds and approval 
must be received in order to proceed.  Through this process, the state commits to share in the cost based on a 
district’s ability to raise money locally.  When the freeze was announced, some districts were at various places 
in the process.  The state said no new projects could be submitted but those in process up to a certain point 
would be completed and funded.  Some schools have been waiting for two years for the construction funding 
due them.
	
 Fortunately for us, General McLane does not have any construction projects that involve PlanCon.  
Thanks to Therese Walter and a board committed to keeping our facilities in good repair, we don’t have a horse 
in this race.  But, I feel sorry for districts who do.
	
 To be clear, I am not necessarily opposed to the state providing capital to help projects such as some of 
the ones I mentioned in Erie.  I think it is good to give a boost to some of these projects which will benefit the 
local economy in the long run; however, let’s not be heaping platitudes on the importance of education when 
our actions belie the statements.  
	
 What we have in government is a problem with priorities.  There are many good things government can 
do with tax dollars.  The questions is, “of all the good things that can be done, what is it that should be done?”   
In Good to Great, it was shown that great companies know what they can and cannot be the best at doing.  They 
know their place.  Good businesses (and school districts) have a mission statement and core values to guide 
them.  The state has a constitution to guide it.  Clearly in Article III, Section 14 a priority is set:  “The General 
Assembly shall provide for the maintenance and support of a thorough and efficient system of public education 
to serve the needs of the Commonwealth.”
	
 During this period of construction funding moratorium on schools, I have seen the state award money to 
various recreational pursuits.  Again, these are nice things but how do you ignore constitutional priorities?  The 
state constitution also says, “No money raised for the support of the public schools of the Commonwealth shall 
be appropriated to or used for the support of any sectarian school”  and “No appropriation shall be made to any 
charitable or educational institution not under the absolute control of the Commonwealth . . . “ yet during this 
same period of public school cuts and construction moratorium, the legislature has approved private school 
vouchers by deferring tax dollars.
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 The Governor and legislature needs to either make education funding a priority by action or quit using it 
as a pawn in an election year.
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