
	
 It’s time once again to play that ever-popular game:  “What’s my allocation?”  Every year in early 
February, the Governor announces his proposed budget for the fiscal year running from July to June.  The 
Governor’s proposal will be a starting point for legislative wrangling that usually lasts until the state budget 
deadline on June 30.  Unfortunately, school district budgets need to be adopted before that so we usually take 
the Governor’s proposal as our “best guess.”  
	
 This year, the Governor’s budget address was a little different.  He started by talking about education 
which is not usually mentioned first.  It is no secret that the Governor has some of the lowest approval ratings in 
history and that is due, in part, to the severity of cuts to public education.  So, he wanted it made known that 
education was getting an increase in this budget.  And, we are.  I think.
	
 The first thing that needs to be understood when looking at the state budget is that there are various line 
items that receive funding.  It can be said that education is receiving an increase or decrease based on any one 
line item but they must be considered in their totality.  I will review each of the line items and what the 
Governor’s proposal has in store for GM in each line item.
	
 The first and most important line item is the Basic Instructional Subsidy.  This is the “bread and butter” 
category that covers salaries and insurance.  It has been cut or frozen in the last three years.  This year, the 
Governor has proposed an increase of $16,456.00 for us.  Not a huge amount in a 30 million dollar budget, but 
better than the last three years.
	
 The next area is special education.  This line item has been frozen for the past six years.  Unfortunately, 
our costs in this area seem to escalate more than in any other area.  Unscrupulous lawyers have found this to be 
a lucrative area to practice law (but that is another story).    We spend 3 million dollars on Special Education 
with 1.4 million reimbursed from the state.  Our proposed increase here is $7,009.00.   Yes, the decimal is in the 
right place.  The state is presently considering a new formula to allocate special education funds and our 
allotment may actually go down.  
	
 The greatest proposed increase is coming from something called the PA Accountability Block Grants.  
This has been an area in the past where districts are permitted to use the money in any way that will most help.  
It is an election year, and this block grant program is being called the Governor’s Ready to Learn grants.  It is 
proposed that GM would receive a $306,207.00 increase over last year in this category.  The assignment of this 
money is complicated and there appears to be a great deal of confusion and some anger throughout the state.
	
 Many people feel that the increase should not come with strings attached because of the cuts over the 
last three years.  The “strings” are still being sorted out but a webinar with the Acting Secretary of Education 
cleared it up last week.  Sort of.
	
 The first thing they’ve done in regard to this funding is give school districts a performance number.  You 
may remember that recently, the Governor unveiled his School Performance Profile (SPP) whereby every 
school building in the Commonwealth received a number based on 1 to 100.  The system was designed only to 
give buildings a number, not districts.  Now, for the purposes of this grant, they have gone back and assigned a 
number to the district as a whole.  Based on your district’s number, you are placed into one of four tiers.  School 
districts in the top tier get a longer list of things they can spend the money on than districts with lower 
performance numbers.  General McLane is in the top tier and can spend the money on:  Pre-K to Grade 3 
curriculum alignment;  training to support early literacy and STEM;  Pre-K to Grade 3 Extended Learning 
Opportunities;  pre-kindergarten;  Full-day kindergarten;  supplemental instruction in Biology, English 
Language Arts and Algebra I; Implementation of State Literacy Plan;  Instructional Coaches;  STEM Education; 
Hybrid Learning; and Competency-Based Learning.
	
 We already do most of the things on that list.  The question was posed, “Must districts use the block 
grant money for new spending in these areas or can it support what we are already doing?”  The answer was a 
nebulous political remark that “ideally, it would be new spending.”  I can tell you right now, that no district will 
venture into new spending based on political whims.  
	
 In conclusion, if the “Ready to Learn Block Grant” can be used to support the programs we already have 
in place, the Governor’s proposal is a help.  Otherwise, same old same old.
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