
	
 The world has become so complex.  I often find myself asking, “Why can’t things be simple?”  Our 
students will be going into complex jobs where there are high expectations for them to think critically and 
creatively and be able to communicate their thoughts.  This year, we have been engaged in planning for a 
project next year that we hope will help better prepare our students for the complex world into which they will 
go.	

	
 Starting next year, students in grades 7-12 will engage in a systematic writing process at regular 
intervals in every subject area.  Some call this “writing across the curriculum.”  In a nutshell, we will ask 
students to read an article related to a subject they are studying.  They will then respond to what is called an 
“open-ended question.”  This is a question that does not have a simple right or wrong answer, but will ask 
students to think about what they read and construct a response using evidence from the reading.
	
 Students will do this writing on a planned schedule.  For example, one week they may engage in this 
process in math, then two weeks later in science, then in the weeks following in art, music, physical education, 
etc.  What will make this different is that every teacher will ask students to take the same approach to the task 
and will score the writing using the same rubric.  It will be a challenge to get every teacher and student on the 
same page, but we feel it will pay big dividends.
	
 Educators are often frustrated by students’ lack of skills.  We rue the fact that student writing and 
reading skills are less that what we expect.  I think at times, we are our own worse enemy.  Every teacher has  
certain ways to do things and each classroom is unto itself.  Students, then, are not subjected to enough practice 
in the same way.  In his book, Outliers, Malcolm Gladwell writes about his research on high achieving people.  
He reports that it is not necessarily talent or innate ability that makes people successful.  Every highly 
successful person he studied had one thing in common:  they had spent at least 10,000 hours practicing their 
craft.  I don’t think we come close to that with our students.  By approaching writing the same way at regular 
intervals, there is a far greater chance that students will develop the skills we want them to have.
	
 Why are we engaging students in the writing process?  It goes back to how I started this letter.  You 
cannot write something without first thinking.  By engaging students in a writing activity often, they will be 
practicing both thinking and communicating on a regular basis.
	
 We are not reinventing the wheel on this project.  Throughout the year, we have been working with a 
consultant, Maria LeFort.  Maria was associate principal for curriculum at a 4300 student high school, Brockton 
High School in Massachusetts.  Brockton has gained national recognition for turning around a struggling urban 
school.  Brockton students were scoring poorly on the Massachusetts state test with only 30% or less showing 
proficiency.  The culture of the school was not conducive to learning.  Their proficiency rate is now in the high 
90 percentile range and the culture has completely changed.  They accomplished this amazing turn-around by 
by systematically and doggedly pursuing school-wide approaches to reading, writing and math skills.  
	
 This is going to be a very challenging process for us next year.  We will have to carefully train and 
support teachers through this process.  Thanks to the Brockton experience, we have specific scripts for teachers 
to use when trained and when implementing with students.   If you are a parent, be prepared to hear complaints 
from your children:  “They are making us write in math class.”   “We should only have to write in English 
class.”  “This writing stuff is too easy.”  “This writing stuff is too hard.”  “I don’t like writing the way they want 
me to write.”  Here’s what you tell them:   (repeat after me)  Too bad.  Suck it up.  When you get the Nobel 
prize for writing, you won’t have to do it any more.
	
  We are really committed to this project.  In my opinion, it may be one of the most important, if not THE 
most important, thing we’ve ever done for students.  I am firmly convinced that we can only impact student 
performance in a significant way when we provide students with a specific process and provide a significant 
amount of practice.
	
 General McLane does not have test scores in the tank or a negative culture toward learning; however,  
there is still room for improvement and we know that our students can read, write and communicate better.  We 
can never rest until good becomes great.
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