
	
 You may have noticed in the local media this week that the General McLane Foundation received a 
grant from the Erie Community Foundation for a regional career development project that will involve all 
school districts in Crawford and Erie County.  I wanted to share a little more detail about how that came to be 
and what it will mean.
	
 Last summer, I and our four principals joined 5,000 other educators at the annual Model Schools 
Conference.  At this conference, schools present programs with which they have had success.  I heard a school 
from Kentucky talk about how they make students “college and career ready” using a software program called 
WIN Learning.  I was so impressed, I had WIN learning come do a presentation at GM and invited other 
districts.  To make a long story short, everyone who saw the product was so impressed that we had two more 
presentations to show it to more people. After three presentations, someone from every district, several 
businesses, local civic organizations such as Erie Together and all local state politicians had seen and endorsed 
the product.  Since I was the one that introduced the product to the area, I ended up writing the grant on behalf 
of the 16 districts.
	
 Our traditional approach to career development is to administer what are called “interest profiles.”  They 
ask such questions as, “Do you like to work outside or inside?  Do you like to work with people or animals?”  
The problem is, most kids don’t really know what they like.  While the WIN program offers these “interest 
profilers,” it also offers much more.  There are three major components. 
	
 The first component is called the “strategic compass” and offers help to the region’s policymakers and 
students.  The “compass” will pull together 70 real time databases to track employment opportunities and trends 
in the local area, state and nation.  We have never had local data as accessible as it will be.  This data can be 
used by policy makers to track trends and be ready for the future.  For students, when they demonstrate an 
interest in a career, they will be able to see how many jobs for that career are available in Erie County, 
Pennsylvania or the nation.   Many students are open to career possibilities so knowing which will actually lead 
to gainful employment is critical.
	
 The second component of the WIN program is academic.  Research shows that 85% of jobs utilize three 
academic skills:  applied math, reading for information and locating information.  Students can work on these 
skills with the software earning “badges” which indicate their level of proficiency.  When they research a career, 
the software will tell them what academic level is needed to work in that career field.  For example, they may 
look up radiologist and learn that they need a level 7 on the math but are only at a level 4.  This information 
should be encouragement to further develop their math skills or find another career that suits their present 
levels.  It is hoped that employers will become tuned into this academic component so they can designate what 
level will be needed for students entering the local workforce directly from high school.
	
 The third component involves soft skills.  Across the country, employers are reporting on the inability of 
high-school and even college graduates who apply for jobs to perform basic mathematics, think critically, 
communicate well, and display other basic skills essential for the workplace.  Soft skills include character traits 
such as motivation, ability to work with others, cooperation, attention, and self-regulation.  WIN provides four 
soft skills courses that can be presented by a teacher or taken independently online.  
	
 By using this comprehensive package that coordinates student interest and academic skill with a reality 
check on their academic levels and job availability, we hope to improve some pretty sobering statistics:  
According to the ACT, only 65% of college freshmen continue on to the second year of college.  The US 
Department of Labor in March 2013 found that 53.6% of Bachelor’s degree holders under 25 are jobless or 
underemployed and the Bureau of Labor Statistics reports that 48% of employed 4-year college graduates are in 
jobs that require less than a 4-year degree. The average debt of a 2012 college grad was $26,600.
	
 It is imperative to do a better job getting students into the right college majors and onto the correct 
career pathways.  We believe that this new program will be a major help to achieve that goal.
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